
PURPOSEPURPOSE

EDITORS’ NOTE Kevin Brown 
has decades of leadership exper-
tise across operations, technology 
and procurement. Brown man-
ages a global supply chain across 
180 countries and 25 manufac-
turing sites, ensuring the delivery 
of products to over 4.2 million 
customers annually. He leads an 
organization of approximately 
7,700 team members with a pro-
curement budget exceeding $100 
billion. During his tenure at Dell, 
Brown has occupied leadership 
positions, including Chief Procurement Offi-
cer. He played a pivotal role in establishing 
manufacturing operations in both the United 
States and Asia. Brown serves on the Board of 
Directors for The Kroger Co., and the John F. 
Kennedy Library Foundation. He is a mem-
ber of the Board of Trustees at the Hotchkiss 
School and The George Washington Univer-
sity. He is also a life-member of the Coun-
cil on Foreign Relations. Brown holds a BS 
degree in mechanical  engineer ing f r om 
the University of Massachusetts at Amherst 
and an MS degree in engineering manage-
ment from George Washington University.

COMPANY BRIEF Dell Technologies (dell.com) 
helps organizations and individuals build their 
digital future and transform how they work, 
live and play. The company provides custom-
ers with the industry’s broadest and most inno-
vative technology and services portfolio for the 
AI era.

You have spent more than 25 years at Dell, 
leading across procurement, operations 
and manufacturing functions across the 
supply chain. What experiences have most 
shaped your leadership philosophy, and 
which principles have remained constant 
throughout your career?

Before joining Dell, I spent ten years in 
shipbuilding, where I held leadership roles in 
reactor plant engineering, construction manage-
ment, and facilities. This experience taught me 
the value of paying attention to detail and creat-
ing an environment where people feel respon-
sible for raising issues early.

I began my Dell career in manufacturing 
operations as a factory leader. That experience 
reinforced that leaders have to be present, see 

the constraints firsthand, listen to the 
people closest to the work and pro-
vide clear direction.

As my responsibilities expanded 
across manufacturing, procurement, 
logistics and planning, I learned 
another leadership lesson: personal 
involvement does not scale. As Chief 
Supply Chain Officer, success increas-
ingly depended on the judgment of the 
leaders on the team. My role evolved 
from decision-maker to decision archi-
tect, establishing clear principles, deci-
sion rights, metrics and governance 

while trusting leaders to own outcomes. The 
real measure of leadership is whether the orga-
nization can continue making sound decisions 
when you are not in the room.

As Executive Vice President of Global 
Operations (GO) and Chief Supply Chain 
Officer, what are your top priorities today, 
and where are you focused on driving the 
greatest impact?

My top priority is ensuring GO continues 
to deliver the speed, quality and reliability cus-
tomers expect as technology cycles accelerate 
and solutions become more complex. Whether 
we are supporting traditional infrastructure or 
emerging AI deployments, our Dell team is 
focused on bringing innovation to customers 
quickly and reliably.

To support this outcome, we are continu-
ing to modernize the supply chain by simpli-
fying processes, creating consistent data 
foundations and reimagining end-to-end work-
flows for greater speed, visibility and agility. 
The real opportunity goes beyond digitizing 
existing processes. It is about rethinking how 
decisions are made and how work flows across 
the organization.

We are also working to prepare our work-
force for an AI-enabled future. AI can improve 
how organizations predict, decide and execute, 
but its greatest value comes from its ability to 
enhance human judgment, improve coordina-
tion and give teams more time to focus on stra-
tegic decisions.

Ultimately, the greatest impact will come 
from bringing technology, process and peo-
ple together. Technology alone does not create 
transformation. Sustainable advantage comes 
from combining modern digital capabilities with 
simplified processes, strong governance and tal-
ented teams.

How would you describe Dell’s culture, 
and what do you expect from the leaders 
around you?

Dell’s culture is captured in our Culture 
Code: Customers, Winning Together, Innova-
tion, Results and Integrity. These values pro-
vide a consistent foundation across businesses, 
functions and geographies. 

Within GO, I bring this culture to life 
through five guiding tenets for leaders. Leaders 
are proactive and predictive, looking around 
corners to anticipate challenges and identify 
opportunities before they emerge. They raise 
issues early and create visibility into potential 
risks that may impact customers or the busi-
ness. Leaders also act with urgency, moving 
with purpose and speed to meet commitments 
and drive meaningful outcomes. At the same 
time, they understand the appropriate level 
of detail, focusing on the information that 
enables sound decisions and effective execu-
tion. Finally, leaders hold themselves and others 
accountable, taking clear ownership of actions 
and results, both individually and as a team. 

When these behaviors are demonstrated 
consistently, particularly during challenging times, 
culture becomes a true competitive advantage.

Dell operates one of the world’s larg-
est and most complex technology supply 
chains. What principles have enabled the 
company to balance efficiency, innovation 
and resilience at a global scale?

Balancing efficiency, innovation and resil-
ience requires viewing them as complementary 
objectives rather than competing priorities. In 
an environment of this scale, there are always 
trade-offs, so our focus is not on optimizing a 
single metric in isolation. Instead, we evalu-
ate decisions based on the total value they cre-
ate for the business and our customers. That 
means considering factors such as cost, qual-
ity, speed, working capital, continuity, customer 
experience and risk together. A component may 
appear to be the lowest-cost option, but if it 
introduces quality concerns, increases design 
complexity or creates a single point of failure, it 
ultimately diminishes overall value.

A second principle is designing for flex-
ibility. We rely on modular architectures, com-
mon interfaces and standardized building 
blocks that allow us to achieve scale and consis-
tency while enabling technologies to evolve with-
out requiring complete system redesigns. This 
approach is most effective when engineering, 
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procurement, manufacturing and our strate-
gic suppliers align early on system architec-
ture and key dependencies. In areas such as 
AI infrastructure, where compute, networking, 
power and cooling must work as an integrated 
solution, that cross-functional collaboration is 
especially critical.

Finally, we take a targeted approach to 
resilience. Rather than adding redundancy 
everywhere, we invest based on risk and focus 
our efforts where disruption would have the 
greatest impact on customers or the business. 
This allows us to build flexibility and continuity 
into the supply chain while maintain-
ing the efficiency and discipline nec-
essary to remain competitive.

Ultimately, the key is creating a 
supply chain that can adapt as tech-
nologies, markets, regulations and 
customer needs evolve, while con-
tinuing to deliver the reliability, quality 
and execution our customers expect.

Over the course of your career, 
you have led teams through dis-
ruptions ranging from component 
shortages to geopolitical shifts and 
global crises. How do you make 
decisions amid uncertainty while 
maintaining momentum and 
accountability?

Managing uncertainty begins 
with having the right decision-mak-
ing frameworks in place before dis-
ruption occurs. These frameworks 
are built on a few core principles. 

First, we make decisions based 
on the best available information rather 
than waiting for perfect information. 
That requires being clear about what 
we know, what we do not know, 
our level of confidence in the data 
and the cost of delaying action. 

We also establish tiered decision 
authority, empowering frontline leaders to 
respond to operational disruptions within 
defined parameters while ensuring strate-
gic-level crises are escalated quickly.

Another important principle is 
distinguishing between reversible and 
irreversible decisions. Reversible deci-
sions should be made quickly and 
monitored closely, while irreversible 
decisions warrant greater deliberation. 
Accountability is maintained through 
structured communication rhythms, 
with increased frequency of interac-
tions during periods of disruption to enable rapid 
decision-making and alignment. Once the disrup-
tion has passed, we conduct after-action reviews 
to capture lessons learned and strengthen orga-
nizational resilience. 

Ultimately, my role during times of 
uncertainty is to create the conditions that 
allow teams to act decisively, adapt quickly and 
remain focused on the priorities that matter most.

How are AI and advanced analytics 
changing the way supply-chain organizations 
make decisions, serve customers and create 
competitive advantage? 

AI and advanced analytics will enable sup-
ply chains to shift from reacting to problems to 
anticipating them. Connected signals across the 
supply chain help spot risks before they impact 
customers.

At Dell, we always start with the ideal 
end-to-end workflow: what decision must be 
made, what information is required and where 
delays occur. We then simplify and standardize 
that workflow before applying AI. Digital twins, 
predictive models and AI agents are building 
blocks within that design rather than the start-
ing point.

Our use of AI across GO has enabled us to 
serve customers better through greater availabil-
ity, more reliable commitments, faster responses 
and fewer disruptions. We do not measure com-
petitive advantage by the number of AI pilots 
we have or by efficiency alone. The real mea-
sure is whether we can make better decisions 
faster and execute them consistently at scale.

What will distinguish the most successful 
supply-chain organizations over the next 
decade?

If I had to pick one defining capability 
for the next decade, it would be adaptability 

at scale. Organizations must be able to reconfig-
ure the supply chain as technology, markets, 
regulations and customer needs change, with-
out losing the discipline and reliability custom-
ers depend on.

In practice, this means moving beyond 
supply chains designed primarily for repeatabil-
ity, periodic planning cycles, functional hand-
offs and relatively stable networks. The most 
successful organizations will operate more 
dynamically, connecting product design, sourc-
ing, manufacturing, logistics and services so the 
entire system can adjust as conditions change.

Supply chain leadership will also 
increasingly focus on orchestrating 
ecosystems, not simply managing sup-
plier relationships. In areas such as AI 
infrastructure, internal teams, suppliers 
and customers need to engage earlier, 
share information and work in paral-
lel. Competitive advantage will come 
from how effectively that ecosystem 
coordinates.

Finally, the best organizations will 
get better every time they encoun-
ter something new. Every product 
launch, disruption and operational 
challenge should improve the pro-
cesses, data and decision-making the 
organization relies on going forward. 
AI can help capture and embed that 
knowledge into workflows, but the 
real differentiator will be the disci-
pline to standardize and scale what 
the organization learns.

How do you develop future 
supply-chain leaders who can think 
across functions, make difficult 
trade-offs and remain accountable 
for their decisions? 

Breadth of experience, real own-
ership and candid feedback are 
essential. My responsibility is to cre-
ate opportunities for people to have 
all three.

Future supply chain leaders 
must have intentional cross-functional 
exposure at every level, from early-
career roles through executive devel-
opment. Those experiences help 
leaders understand how the operating 
system fits together and how a deci-
sion that benefits one area can create 
cost, risk or complexity somewhere 
else. That perspective is essential in 
preparing leaders to make enterprise-

level trade-offs.
But exposure is not enough. Leaders 

must also be given meaningful responsibility. 
Through stretch assignments, leaders learn to 
define the approach, align stakeholders, make 
difficult decisions and own the outcome. Can-
did feedback then helps turn those experi-
ences into lessons they can carry into the next 
challenge.

The supply chain leaders of the future will 
be those who can think across the enterprise, 
navigate difficult trade-offs and remain account-
able for results.•

“Organizations must be able to 

reconfigure the supply chain as 

technology, markets, regulations 

and customer needs change, 

without losing the discipline and 

reliability customers depend on.”
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