
Letters From Leaders

 This year, people across the world have faced challenges on a shocking scale. 
Environmental disasters, economic hardships, social unrest and violence have impacted 
the lives of millions on multiple continents, and the impacts of the COVID-19 pandemic 
have touched every corner of the globe. Leaders in both the public and private sectors 
must grapple with the fallout of these conditions and adapt. 

Nearly every industry has been thrust into a period of uncertainty and change in 
2020. Our military has taken intensive action to protect our forces and re-examine ways to 
bolster greater resilience and fl exibility. This year’s challenges further underscore the value 
of putting people fi rst. 

 When I was young, I joined the military, never dreaming that I’d still be 
wearing this uniform 37 years later. From the global standoff during the Cold War, to 

Desert Storm, and the last two decades of confl icts in the Middle East, I served with some of the most amazing 
Soldiers, Sailors, Marines, and Airmen. I want to share my memory of one.

 In the spring of 2003, I commanded a battalion of about 600 paratroopers in the 82nd Airborne Division 
spread throughout Eastern Afghanistan. A fi refi ght broke out near one of our outposts and one of our senior 
noncommissioned offi cers, John Setzer, was seriously injured while evacuating wounded teammates. I visited 
John at his hospital bed in Bagram less than 24 hours after the incident. Though clearly in pain, and unable to 
speak with his face encased in bandages, he was determined to sit up and salute.

 To this day, that image moves me. It wasn’t that he saluted me. You see – John would have done that 
for any offi cer. He was a leader, and he was so dedicated to being a professional, to doing his duty, and to 
caring for his people, that no amount of personal risk or discomfort would deter him from those priorities. John 
was subsequently awarded the Silver Star for his singular heroism on that spring day in 2003. Two years later, 
John was still leading Soldiers, and he recalled that his only regret was the lives lost. His passion for his people 
was inherent.

For the next generation of leaders, it falls on you to cultivate men and women like John Setzer. Regardless 
of your specifi c industry, you have incredible talent and energy fl owing through your organization every day. If 
unifi ed in purpose and commitment, they can do wonders. It’s up to you to inspire, encourage, and unite them.

This isn’t easy. It requires character and courage, both moral and sometimes physical, to establish and 
uphold a clear set of values. It requires vision and the ability to communicate effectively to your entire team. It 
requires personal passion and energy to stick through hard times and imbue your people with an unwavering 
pursuit of excellence. It requires an eye for managing (and accepting) risk and failure to engender a spirit of 
innovation that will enable your organization to fl ourish in times of change.

I must admit – while there are challenges for our nation, I’m hopeful about the future. The young people I 
see in our military and elsewhere give me great confi dence that the next generation has the tools to tackle the 
monumental challenges foreshadowed in 2020. Be confi dent. Be bold. Be committed to providing your people 
with the best leadership possible. If you can do those things, you’ll be amazed at the results.

General Richard D. Clarke
Commander, U.S. Special Operations Command 

(USSOCOM)
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I am proud to lead this team of 90,000 people, whose bold ideas and pioneering 
spirit make Northrop Grumman such an incredible community and special place to work. 
Every day, we seek to make our world a safer place, and to improve the communities 
where we live and work. Our corporate citizenship mission starts with people – the 
people we employ today and in the future, our customers and all of our stakeholders. 

In a year where we faced extraordinary circumstances, we strengthened our 
commitment to support our communities. We are giving to organizations involved in 
COVID-19 relief efforts, including providing funding and resources for frontline relief 
workers to keep them protected, food banks to help those who have lost income, and 
schools to support students with virtual learning. We have also contributed to the work of 
the NAACP Legal Defense Fund to promote and enable social justice in our communities.

At Northrop Grumman, we value a diverse and inclusive culture because we believe that every employee 
deserves to be respected for who they are – and to feel challenged, rewarded and engaged. This is a necessary 
ingredient to our success – as the diversity of our teams has increased, so has our performance.

I’m very proud of the progress we’ve made. We’ve been recognized by DiversityInc’s Top 50 Companies for 
Diversity 10 years in a row, and number one for both veterans and people with disabilities. While our company’s 
diversity representation for women and people of color largely refl ects the communities in which we work and 
live, we know we still have work to do. 

To address this issue, we’ve doubled down and focused on increasing STEM education opportunities for 
students of all ages and backgrounds. We believe that our best chance to help people see the opportunity from 
a strong foundation in science and math is long before we hire them, so we set a goal to increase math and 
science profi ciency for 350,000 middle school students by 2030. We established a Teachers Academy where we 
train middle school STEM teachers, and we’ve reached more than 335 teachers and 33,500 students, and given 
$22.5 million in combined contributions to education programs alone. As important, our employees support all 
of our efforts through volunteering, tutoring and mentoring.

We also have a deep sense of responsibility to preserve resources for future generations. We’re focused 
on environmental sustainability, to ensure we’re being responsible stewards of the environment by proactively 
managing our impacts and enhancing the sustainability of our operations. 

Our contributions and employee volunteer activities are focused on helping to transform our communities, 
with a focus on STEM education, military and veterans, people with disabilities, health and human services, 
and environmental stewardship. At Northrop Grumman, we have an unwavering commitment to help our 
communities grow and prosper. 

Kathy Warden
Chairman, Chief Executive Offi cer and President

Northrop Grumman
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