
EDITORS’ NOTE Prior to her current 
post, Becky Hubbard was Executive 
Assistant Manager at Trump SoHo 
Hotel; Assistant Rooms Executive at 
The Ritz-Carlton Hotel Company 
LLC; Front House Director for The 
Ritz-Carlton Hotel Company LLC; 
Director of Reception for Starwood 
Hotels & Resorts Worldwide, Inc.; 
and Assistant Director of Reception 
for Sheraton. She received her B.S. in 
hospitality from the State University 
of New York at Plattsburgh.

PROPERTY BRIEF Lotte New York Palace 
(lottenypalace.com), a legendary New York City 
luxury hotel, underwent a thorough transfor-
mation from a historic Madison Avenue gem to 
Midtown’s premier modern hotel. The hotel fea-
tures 909 spacious rooms and suites, including 
176 exclusive Towers accommodations, which 
provide the perfect setting for relaxation and 
inspired stays in New York City. Unique dining 
venues such as Pomme Palais offer everything 
from imaginative breakfast dishes to signa-
ture pastries and sandwiches. Lotte New York 
Palace’s collection of versatile meeting and event 
spaces is ideal for weddings, corporate events, 
and special occasions. The hotel’s famed Villard 
Mansion, built in 1882, is recognized as a New 
York City landmark and gracefully blends with 
a contemporary 55-story tower. The Madison 
Avenue courtyard provides a dramatic entry-
way to the hotel’s grand lobby. Villard restau-
rant offers a New American menu comprised of 
“farm house” breakfast and brunch fare.

What are your views on the current state 
of the hotel business in New York City?

The New York City hotel market continues 
to grow. Each year we see growth in tourism 

levels alongside increased hotel room 
inventory. Even though the room sup-
ply has increased, it has certainly been 
met with strong demand.

What have been the keys to the 
strength and leadership of Lotte 
New York Palace and how do you 
defi ne the Lotte New York Palace 
difference?

It is important to know the mar-
ket, but it is even more important to 
set your own standards. At Lotte New 
York Palace, our executive teams set 
aspirational goals both fi nancially and 

operationally. We’ve created a positive momen-
tum that other industry leaders want to be a part 
of. We have built a team of experts and have 
amazing synergy in our organization.

How critical is it to have owners with 
a long-term vision and commitment to the 
property?

It is vital. LOTTE Hotels & Resorts is incred-
ibly invested in building a genuine service cul-
ture alongside state-of-the-art hotel facilities. 
This has been instrumental in allowing us to 
deliver value to our guests. 

Lotte New York Palace has been 
described as two hotels in one building with 
The Palace and The Towers offerings. Is this 
an accurate description of the property?

We like to describe The Towers as a “hotel 
within a hotel” as it occupies the top 14 fl oors 
of Lotte New York Palace. The Towers houses 
176 spacious guestrooms and suites, in addition 
to its own stylish private reception area com-
plete with a dedicated Les Clefs d’Or concierge 
team. Each guest room provides an unparalleled 
‘home away from home’ experience.

The Towers is our premium collection of 
guestrooms and extra-spacious suites, ranging 
up to 5,000 square feet. Our suites are among 
the largest in New York City. Guests of The 
Towers have access to a wide range of exclusive 
services and luxurious amenities, including our 
Maybach car service, Maître d’etage service and 
private Les Clefs d’Or concierge.

Lotte New York Palace is a leader in the 
meeting and event business. Will you pro-
vide an overview of the property’s capabili-
ties and strength in this area?

Lotte New York Palace is the largest lux-
ury hotel in New York City with approximately 
30,000 square feet of banquet and meeting 
space. With our seasoned team of catering and  

event managers, our fl exible space can be easily 
transformed for large conferences and corporate 
meetings, to weddings and small celebrations. 

How do you defi ne a true luxury hotel 
experience today?

Luxury service is about creating transfor-
mative experiences that people want to be a 
part of and delivering far beyond what our cus-
tomers have paid for. The core of our business 
is that we genuinely care about our guests and 
delivering memories that they will take with 
them long after they check-out. 

What do you tell young women about 
the opportunities to grow and lead in the 
hospitality industry?

Opportunities for women in the hospital-
ity industry are growing. Right now, there are 
approximately 90 female General Managers in 
New York City, which is extraordinary. Being a 
leader is not about being a man or a woman, 
but rather about being an expert in your craft. 
A piece of advice that I would offer to young 
women is to “lead from the front” and build 
relationships, because it is those relationships 
that will get you everywhere.•

Becky Hubbard

A Genuine 
Service 
Culture

An Interview with Becky Hubbard, 
General Manager, Lotte New York Palace

Clockwise from top left: Lotte New York Place grand staircase; 
hotel exterior; Jewel Suite by Martin Katz living room; Gold Room

EDITORS’ NOTE Bianca Sharma is 
a U.S. entrepreneur and owner 
of Monastero Santa Rosa Hotel & 
Spa. A former Montessori nursery 
teacher, Sharma had no prior expe-
rience as a hotelier. She fi rst caught 
sight of the abandoned monastery 
in 2000 while on holiday with her 
sons. Enchanted by what she saw 
and knowing that the building 
would make a fabulous hotel, she 
embarked on a decade long jour-
ney to revive the forgotten build-
ing, turning it into the charming 
boutique hotel and spa it is today. Sharma cur-
rently splits her year equally between living in 
the U.S. (South Carolina and Colorado) and 
Italy (Amalfi  Coast) and is very much involved 
in all aspects of the hotel operation. The hotel is a 
family enterprise and Sharma’s son, Nathan, is 
involved in the day-to-day running of the hotel 
in his role as Managing Partner.

PROPERTY BRIEF Situated between Amalfi 
and Positano, Monastero Santa Rosa Hotel & 
Spa (monasterosantarosa.com) is a spectac-
ular former 17th century monastery which 
has been lovingly restored into 20 beautiful 
sea-view guest rooms and suites. The hotel 
opened in 2012 and is now regarded as one 
of the finest luxury boutique hotels on the 
Amalfi  coast. The hotel retains the unique fea-
tures of the original monastery and the orig-
inal vaulted ceilings and arched windows of 
the nuns’ rooms and refectory have been pre-
served and linked together to create individ-
ually decorated rooms and suites. The family 
run, adults only, hotel is nestled into the side 
of a cliff. Each room is decorated with histor-
ical photographs of the area and the monas-
tery itself, adding to the sense of history. A true 
refuge from city life, the hotel has a beautifully 
manicured, five-tiered Italian garden, spec-
tacular heated infi nity pool and award-win-
ning spa. Monastero Santa Rosa is renowned 
for its incredible infi nity pool that literally falls 
off from the cliff edge, an award-winning Spa 
with unique treatments created exclusively 
for the hotel by Santa Maria Novella (the old-
est pharmacy in Florence) and Michelin 
starred restaurant, Il Refettorio, serving locally 
sourced, fresh and seasonal produce includ-
ing hand-picked herbs from Monastero Santa 
Rosa’s own gardens.

Will you discuss the history and 
heritage of Monastero Santa Rosa 
Hotel & Spa and how the prop-
erty has evolved?

Monastero Santa Rosa dates 
back to 1680 when the Pandolfi 
family provided for the construction 
of the monastery attached to the 
existing church, Chiesa Santa Maria 
di Grado. This monastery housed 
nuns of the Dominican order until 
the late 1800s when the monastery 
was deconsecrated by the Catholic 
church and the structure was turned 

over to the municipality. The remaining nuns 
were allowed to live out their lives in the 
building, the last surviving there until 1912. 
Not long after that, a hotelier from Sicily, 
Massimiliano Marcucci, spotted the struc-
ture from the mountains above, falling in 
love with the design of the structure. He 
purchased the building and, ultimately, the 
former monastery became a hotel, occupied 
and run by the family. The last remaining 
member of the family died in 1998, leaving the 
property to a distant relative in the north of 
Italy, and was basically abandoned. In 2000, 
I was visiting the Amalfi coast with my sons 
and family friends, and I spotted the monas-

tery from the sea and was intrigued by the 
stone structure that seemed to grow directly 
from the cliff. When I asked the boat cap-
tain about the structure, he told me it was a 
monastery and that it was for sale. Something 
strongly pulled me to want to learn more, 
and I returned to the U.S. with a dream of 
bringing this abandoned building to glory by 
creating a luxury hotel. Naturally, my family 
financial consultant was not in agreement, 
but he started the process to learn more, even 
taking time to return to the Amalfi coast with 

me to have a serious look at the entire prop-
erty. That is when he really encouraged me 
to forget this, as it was going to be a daunt-
ing task. There was no true infrastructure, 
no real evidence of a former hotel, with only 
three bathrooms for many more rooms, and 
the fright of working in Southern Italy as 
Americans. His assessments were completely 
correct, but I was still determined. The final 
result of what we offer today took 11 years 
to create, partly because of mistakes on our 
side, partly because of the difficulty of work-
ing with Italian bureaucracy. In the end, I 
have no regrets. 

We are now proud that, in a relatively short 
period of operation, the hotel has won many 
awards, most recently Conde Nast Traveler’s 
Top Hotel in Italy and Second Top Hotel in 
Europe, and our kitchen has been reconfi rmed 
for a third year with a Michelin star. 

Will you highlight the accommoda-
tions at Monastero Santa Rosa Hotel & 
Spa and the strength of its suite offering?

Monastero Santa Rosa offers 20 rooms 
in total, 12 rooms of varying categories and 
eight unique suites. Having this variety of 
rooms and suites allows us to accommo-
date a wide range of guest preferences. It 
was very important to me to maintain the 
integrity of the original architecture, so all 
rooms reflect the nuns’ quarters and com-
mon spaces. Rooms, and some suites, were 
created by linking two or three nuns’ rooms. 
In most rooms, the bathrooms occupy an 
entire former nun’s room, allowing space for 
a very generous and well-appointed bath-
room. The largest suites were areas that the 
nuns used for congregating, praying, cook-
ing and laundry. In spite of all rooms and 
suites having their unique touches, there is 
a continuity from room to room, creating a 
sense of harmony. 

I would say that our largest suites give 
guests, especially for longer stays, a sense of 
being in a home within a home. 

How important is it to keep a family 
feel at the property?

My staff has my heart, and they know 
it. Many of our original team are still with 
us because of this strong bond we have with 
each other. So many guests have commented 
that they feel they have entered a home and 
have been embraced by a family. That warms 
my heart.•

Bianca Sharma

A Sanctuary 
 An Interview with Bianca Sharma, 

Owner, Monastero Santa Rosa Hotel & Spa
Monastero Santa Rosa Hotel & Spa (above); outdoor area of 

the Sea View Premium Terrace Suite (left); Ristorante Il Refettorio (below)
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