
EDITORS’ NOTE Jenna Foger provides 
strategic industry insights and scien-
tifi c expertise to support Alexandria’s 
real estate operations, venture invest-
ments, thought leadership and business 
development initiatives. In her role, she 
co-manages the company’s Science & 
Technology team and leads its New 
York City-focused tenant underwriting, 
venture investment and other ecosys-
tem-building activities. Prior to this role, 
Foger was an Associate at Windham 
Venture Partners where she assisted in 
expanding the healthcare venture fund 
with a particular focus on medical technology, diag-
nostics, and digital health investments. Before joining 
Windham, Foger worked as a Senior Consultant at 
Navigant Consulting (formerly Easton Associates), a 
New York City-based healthcare consulting fi rm that 
specializes in new product evaluation and strategic 
planning for companies across the pharmaceutical, 
biotechnology and medical device industries. Foger 
earned her Master’s in Biotechnology from Columbia 
University and graduated Phi Beta Kappa summa 
cum laude from the University of Pennsylvania with a 
B.A. degree in cognitive science with concentrations in 
neuroscience and psychology.

COMPANY BRIEF Alexandria Real Estate Equities 
(are.com) is an urban office REIT uniquely 
focused on collaborative life science, technology and 
agtech campuses in AAA innovation cluster loca-
tions. Founded in 1994, Alexandria pioneered this 
niche and has since established a signifi cant market 
presence in key locations, including Greater Boston, 
San Francisco, New York City, San Diego, Seattle, 
Maryland and Research Triangle. Alexandria has a 
long-standing and proven track record of developing 
Class A properties clustered in dynamic and collabor-
ative campus environments that enhance its tenants’ 
ability to successfully recruit and retain world-class 
talent and inspire productivity, effi ciency, creativity 
and success. Alexandria also provides strategic capital 
to transformative life science, technology and agtech 
companies through its venture capital arm. 

What excited you about the opportunity to join 
Alexandria and made you feel it was the right fi t?

I received an undergraduate degree in cogni-
tive neuroscience from the University of Pennsylvania 
focusing on the mind-brain connection and then went 
on to Rockefeller University to expand my labo-
ratory experience and fi ne-tune my future academic 
and career goals. While I was there, I gained unique 

exposure to the initial strategic plans for a 
startup based on the technology platform 
developed in our lab. 

While I didn’t know much about 
the business of biotech yet, I knew that I 
wanted to leverage my education and aca-
demic interests to move the needle in bio-
medical innovation and positively impact 
human health.

This led me on a quest to gain more 
business experience and use my founda-
tional science knowledge to make an 
impact in the biotech industry. As such, my 
Rockefeller lab supported me in getting my 

Master’s in Biotechnology at Columbia, shortly after 
which I transitioned out of academia and into associ-
ate roles in healthcare consulting and venture capital.

Nearly six years ago, I met Joel Marcus 
(Executive Chairman & Founder of Alexandria) by 
happenstance outside of a networking event that was 
being hosted at Alexandria’s Mission Bay campus in 
San Francisco. That one meeting fomented the trajec-
tory of my professional life. What most compelled me 
to follow-up with Joel was related to his commentary 
on Alexandria’s focus on cultivating the life science 
ecosystem in New York City. As a born and bred 
New Yorker who had spent my career up until that 
point traveling between New Jersey, Boston and San 
Francisco to meet with clients, the opportunity to help 
build something truly unique in the heart of Manhattan 
was something I wanted to be a part of. Timing is 
everything and as luck would have it, Alexandria was 
actively looking to fi ll an NYC-focused role on the 
Science & Technology team. The rest is history. 

Will you discuss your role and key areas of 
focus?

As a senior vice president on Alexandria’s sci-
ence and technology team, in addition to my role in 
co-managing our extraordinary team across the coun-
try and other corporate responsibilities, my main focus 
in New York City spans three key activities. 

On the real estate side, I underwrite each of our 
tenants and maintain strong touchpoints with them to 
monitor and support their success at the Alexandria 
Center. This entails understanding the quality of their 
science, R&D programs, management teams, the via-
bility of their business plans and their overall fi nancial 
health. We also bring in a diverse mix of companies, 
some homegrown and others seeking to relocate 
to NYC, each at various stages of development and 
therapeutic areas to create a well-balanced ecosystem. 

On the venture side, I oversee our New York-
based investment portfolio and related activities. As 
the most active early-stage life science investor in 

New York City with over a couple dozen invest-
ments locally, I spend quite a bit of time sourcing 
and evaluating opportunities, identifying new syn-
dicate partners and convening the local life science 
venture community through efforts such as our 
Seed Capital Platform. 

Lastly, I spend a signifi cant amount of my time 
engaging with and bringing together key stakeholder 
groups – academics, entrepreneurs, founders, inves-
tors and others – in strategic programs and thought 
leadership activities to help drive the NYC life science 
community forward. We are critically focused on 
investing in people, teams and interactions that will 
enhance and grow this community in pursuit of bio-
medical innovation. 

 What was the vision in creating Alexandria 
LaunchLabs?

Alexandria LaunchLabs is the premier startup 
platform for early-stage life science companies 
that offers turnkey infrastructure, access to capital 
through our Seed Capital Platform and company-
building resources, all set within a collaborative 
campus community. 

Almost immediately upon joining Alexandria, I 
became deeply involved in the early strategic plans 
for LaunchLabs as an opportunity to support local 
entrepreneurs, nurture companies spinning out from 
NYC’s leading academic medical centers, and create a 
growth pipeline of promising companies that would 
contribute to the foundation of the local ecosystem. 
As we developed the road map for LaunchLabs, the 
project became an entrepreneurial endeavor in its 
own right –not only to address a key unmet need 
in NYC, but ultimately to create a new proprietary 
startup platform for Alexandria. 

With an incredible team effort, we opened 
our fi rst site at the Alexandria Center for Life 
Science – NYC campus in June 2017 and have 
since expanded the platform to numerous sites 
across the country, with our second New York 
location set to open next summer in partnership 
with Columbia University. 

How critical is it for Alexandria to build a 
diverse and inclusive workforce?

I don’t think that I could have gotten to where 
I am in my career if Alexandria did not support gen-
der diversity, promote the success of its female lead-
ers and value family life. I have never felt anything 
other than strongly supported and encouraged by 
my colleagues across all levels of the organization. 
Alexandria values and recognizes people across the 
board who are motivated, passionate, creative and 
hardworking with the opportunity to set new bars 
and to grow within the company. •
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EDITORS’ NOTE An accomplished 
innovator and data scientist, Dr. 
Athina Kanioura was a found-
ing member of Accenture’s analyt-
ics business where she ran sales 
and customer analytics globally 
and drove the company’s offering 
development around customer 
relationship management and 
personalization. As Accenture’s 
Global Data Science Lead, she grew 
Accenture’s data science team to 
more than 3,000 strong. During 
her 14 years at Accenture, she’s 
held a variety of roles and built up a portfolio 
of specialties. Kanioura holds a B.S. in mar-
itime economics and a B.S. in applied eco-
nomics from the University of Piraeus (Greece), 
and an M.A. in Economics and Finance and 
a Ph.D. in Macroeconomics and Econometrics 
from the University of Sheffi eld (U.K.). 

COMPANY BRIEF Accenture (accenture.com) 
is a leading global professional services com-
pany providing a broad range of services 
and solutions in strategy, consulting, digi-
tal, technology and operations. Combining 
experience and specialized skills across 
more than 40 industries and all business 
functions, underpinned by the world’s larg-
est delivery network, Accenture works at the 
intersection of business and technology to 
help clients improve their performance and 
create sustainable value for their stakehold-
ers. With 492,000 people serving clients in 
more than 120 countries, Accenture drives 
innovation to improve the way the world 
works and lives.

Will you discuss the creation of Accenture’s 
analytics business and how the analytics 
business has evolved?

I came to Accenture from academia. 
When I joined the organization, analytics was 
predominantly used across industry, more 
for microeconomic problems and solving 
financial problems, but not much in consult-
ing. It was important internally and exter-
nally to think through how analytics could 
solve commercial problems, such as prob-
lems in supply chain, front office, market-
ing, HR and finance. As our analytics practice 
advanced, it was a natural evolution to layer 
on machine learning and applied intelligence 

to maximize the value of these 
technologies.

Are analytics, data science 
and AI interrelated?

They are interrelated and they 
have to go together. There is no 
way to succeed in driving trans-
formation without having all of 
these components. As our business 
has scaled, we’ve seen the level 
of maturi ty for cl ients has also 
increased significantly – they have 
adopted the thinking, the organiza-
tion, the talent and the technology 

to drive the transformation powered by ana-
lytics and AI. 

Will you highlight Accenture’s focus 
and commitment around responsible AI?

This is one of the key ways we help 
clients address and think through the unin-
tended consequences that may come from 
implementing AI in their organizations and 
with their customers. By considering at the 
outset how these models are constructed, 
what data goes into training them, how and 
where they’ll be deployed, and with which 
audiences, we help clients take a thought-
ful approach to AI governance that incor-
porates transparency, explanability and bias 
mitigation which are essential components 
for engendering trust. 

How critical has it been to attract 
the right talent for Applied Intelligence 
and what backgrounds and skill sets are 
you looking for?

I  think I am the testament that we 
are attracting different talent. I don’t think 
Accenture would have ever thought that 
they would have an academic running a 
business, and I have focused on maximizing 
the benefit we get from having people with 
both business and academic backgrounds 
collaborating and working through client 
problems. 

Part of our strategy has been to cre-
ate a network with all the leading universi-
ties around the world. We have Accenture 
employees who spend part of their time lec-
turing in academia and continuing to work 
on research that helps inform the innova-
tions we bring to clients. 

In addition, we also fund students to 
work on more applied problems, rather 
than theoretical problems. This helps ease 

them into the consulting workforce and 
motivates them to understand what consult-
ing has to offer. 

We have also established research pro-
grams, not just with universities, but also with 
clients, so many prospective candidates can 
see real business applications by using the 
latest technology and analysis and know-how 
of what they have started as a business case 
with a client. 

Accenture is known as a people busi-
ness and for its deep client relationships. 
With all of the focus in the industry on 
technology, do you worry that the per-
sonal relationship and the human side of 
this business may get lost?

I’m very passionate about our people. 
Our clients come to us because they want 
to embark on a transformation program. 
They want to transform their business 
model because they want to go into new 
markets or because they are getting dis-
rupted by competitors. There is always an 
underlying issue that drives the change, and 
Accenture has the technology muscle to be 
able to tackle those concerns from a tech-
nology perspective, but also the business 
know-how to be able to drive the adoption 
and the change from within the enterprise 
in a way that doesn’t disrupt the core of 
the operations of a company. This broad 
perspective, skillset and ability to deliver is 
why clients trust us to help them on their 
transformation journeys. 

Do you miss being in academia?
I do, which is why I keep my ties with 

academia. I still teach whenever I have time 
during the summer. I am a guest lecturer 
at several universities, and I do a lot of 
research work with many of my ex-academic 
colleagues.

I am a big believer that people follow 
people more than they follow companies, 
so if my team felt that I wasn’t up to date and 
that I didn’t give it 100 percent in this job, 
they wouldn’t stay at Accenture and they 
wouldn’t stay in Applied Intelligence. I’m 
also very proud when I learn through my 
people. This culture at Applied Intelligence 
of sharing and being transparent creates a 
continuous learning process that encour-
ages an equal community of innovation 
without having to worry about the hierar-
chy of the business.•

Athina Kanioura
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