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COMPANY BRIEF Accenture (accenture.com) 
is a leading global professional services com-
pany, providing a broad range of services and 
solutions in strategy, consulting, digital, tech-
nology, and operations. Combining unmatched 
experience and specialized skills across more 
than 40 industries and all business functions – 
underpinned by the world’s largest delivery net-
work – Accenture works at the intersection of 
business and technology to help clients improve 
their performance and create sustainable value 
for their stakeholders. With more than 373,000 
people serving clients in more than 120 coun-
tries, Accenture drives innovation to improve the 
way the world works and lives. 

How have you focused your efforts within 
your role? 

On any given day, I focus on the same 
goal for three audiences: to improve the way 
the world works and lives – for our clients, our 
employees, and the communities in which we 
live and work.

I think about the investments we need 
to make to better serve our clients, and to 
attract and retain the highly specialized tal-
ent we need. At Accenture, our people are 
everything, and it’s important to me that we 
create an environment where they can be suc-
cessful at work and at home, at any stage of 
their lives. 

For example, across Accenture 
we invested more than $840 million in 
learning and professional develop-
ment last year, and we recently ex-
panded our parental leave policies. 
Now, primary caregivers can work 
locally for one year following their 
return from the birth or adoption of 
a child.

We are also passionate about 
making a difference in our commu-
nities, so I work on creating ways to 
have a bigger impact on our commu-
nities and to ensure our employees 

can be involved in the exciting work we do in 
those communities. 

How does your previous role as 
Corporate Counsel compare to this one?

One of the reasons I joined Accenture is 
that the then-CEO told me he wasn’t looking 
for a lawyer – he was looking for a business 
leader with legal experience. That resonated 
with me, and I’ve been at the table since day 
one, very much focused on our business, on 
being able to help drive our investments, and 
on our strategy. As a result, the shift from 
General Counsel to this role was relatively 
seamless.

Is there organic growth today in the 
North American market?

We absolutely view North America – particu-
larly the U.S. – as a growth market. Over four of 
the past fi ve years, our revenues in the U.S. have 
grown by double digits, largely through organic 
growth, while the market has grown 3 to 4 percent.

There are three primary reasons for our ex-
citement about this market. First, from an eco-
nomic perspective, the U.S. is the world’s largest 
economy, providing incredible opportunity for 
growth. Second, North America has an excel-
lent talent pool. Accenture has more than 50,000 
people in the U.S. – and we continue to hire. 
Finally, this is the epicenter of innovation, both 
in terms of generating and adopting it. Many of 
our global clients are headquartered in North 
America and are early adopters of the innova-
tion coming out of this market.

How important is it to be with clients to 
see those evolving needs and changes? How 
do you maintain innovation at your size?

It’s critical to stay close to clients. We must 
understand what is on clients’ minds and what 
their needs are, and we must also be close to our 
teams who are serving our clients. At day’s end, 
it is all about delivering value to our clients as 
defi ned by them. 
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We are also passionate about making a difference 

in our communities, so I work on creating ways 

to have a bigger impact on our communities and 

to ensure our employees can be involved in the 

exciting work we do in those communities. 
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We empower our people to lead, and empowering our 

more than 130,000 women is a key part of this.

As part of that, we make big feel small. 
Our culture connects people to their local of-
fi ces and their teams – and very much to their 
clients. We are always creating new ways to 
help our people learn, grow, and stay con-
nected, and we offer a wide range of collabora-
tion tools through which our people can share 
ideas, knowledge, and experiences.

Would you talk about what makes cloud 
so critical and important?

As context, I think about transformation 
in terms of digital, cloud, and security. Today, 
everything is digital – it’s transforming enter-
prises, both from a growth and an effi ciency 
perspective. It’s massive, and at a scale and 
magnitude that are unprecedented. Our digital 
services grew by 35 percent last year to more 
than $7 billion. 

Cloud is so important because it enables 
digital transformation. It underpins disruptive 
new technologies in social, mobile, and analyt-
ics – and it is enabling industry leaders to com-
pete in digital. Innovation is happening in the 
cloud – and cloud gives companies the speed 
and fl exibility to be much more agile.

In the old, on-premises world, we had 
to make updates client by client. With digital, 
companies need to move quickly and change 
quickly, and cloud provides a competitive ad-
vantage. As a one-to-many technology, cloud al-
lows multi-tenant changes. That is, cloud serves 
a lot of customers, and when a change is made, 
the change gets pushed out to a lot of custom-
ers. It is the utility of technology.

As a result of all this, just as digital has 
taken off, we see an infl ection point with cloud. 
Our cloud business is strong. Globally, it gen-
erated $3.5 billion in revenue last fi scal year, 
and we have 18,000 people with deeply spe-
cialized cloud skills. We are investing in its fu-
ture, including through our recent acquisition 
of Cloud Sherpas, a leading pure cloud services 
company. 

The third piece is security – people are 
now comfortable that they can make the cloud 
and these digital technologies secure. We con-
tinue to invest in our leading security capabili-
ties, including our acquisition earlier this year 
of FusionX, which focuses on advanced cyber-
threat testing. 

We’ve made a lot of investments in digital, 
we’re investing in cloud, and we’re investing 
in security because those three areas are what 
clients are continuing to move toward.

How important is it to mirror your di-
verse client base within the workforce?

We believe that creating an inclusive and 
diverse environment is not only the right thing 
to do, but it also makes our company stronger, 
smarter, and more innovative – which helps us 
better serve the needs of our clients, our peo-
ple, and our communities. 

Our commitment to inclusion and di-
versity starts with action at the top, which is 
different from tone at the top. We actively de-
velop the next generation of women leaders 
through a number of initiatives. Three years 
ago, we launched a program in which each 
of our top leaders personally sponsors a se-
nior woman. During the fi rst two years of that 
program, we saw a huge percentage of those 
senior women progress in their careers as a 
result of clear sponsorship and leaders taking 
action.

We empower our people to lead, and em-
powering our more than 130,000 women is a 
key part of this. We believe strongly that gen-
der equality is essential for a high-performing, 
talent-led organization. Today, women make up 
37 percent of our global workforce. We have 
pledged that by 2017, 40 percent of our new 
hires will be women. 

Would you talk about Skills to Succeed 
and Accenture’s broad commitment to cor-
porate citizenship?

Skills to Succeed is our corporate citizen-
ship initiative, and it is a critical part of our 
mission to improve the way the world works 
and lives. We are fi lling the global need for 
skills that open doors to employment and 
economic opportunity. In fact, we plan to 
equip more than three million people around 
the world by the end of fi scal 2020 with the 
skills to get a job or build a business.

Skills to Succeed is an enormous source of 
pride for our people, and their energy and ex-
pertise have greatly enhanced our contribution 
to our communities. For example, our people 
are working with Girls Who Code, a nonprofi t 
dedicated to helping young women pursue 
technology careers. 

Can you talk about Accenture’s focus 
on employee benefi ts?

At Accenture, benefits are not simply 
stand-alone programs; we think about them 
as ways of helping our people be success-
ful both at work and at home. Within that 
context, we focus, for example, on working 

parents. In 2015, we announced we were 
doubling our maternity leave, as well as im-
proving our paternity leave. In addition, we 
doubled the amount of backup childcare we 
provided from 40 hours to 80 hours, and from 
40 hours to 120 hours the fi rst year after one 
has had a child. There are simply times when 
people need benefi ts like that, and Accenture 
is well suited to provide them.

At the same time, our backup care is also 
available for elder care. Again, over the course 
of a career, one may or may not become a par-
ent but many employees have elderly parents 
who need care. It’s a very stressful time if one’s 
elderly parents are ill, and this benefi t can help 
ease that stress.

I’m particularly proud of a plan that I 
think is industry-leading. It specifies that 
when people come back from parental leave 
in the fi rst year of their child’s life, they will 
be able to work locally for a year. This recog-
nizes what it’s like to have a newborn, when 
it’s often diffi cult to travel. Our benefi ts are 
meant to be thoughtful about how we, as an 
employer, can help our employees have a bet-
ter experience at home.

How has your employee review pro-
cess contributed to Accenture’s success?

Our people are our business so our 
leaders spend a lot of time focused on them, 
their careers, and their development, and 
enabling them to be successful. Two of our 
core values are respect for the individual, 
and focus on having the best people. This is 
who we are as a company, and it’s critical to 
our success.

We’re redefining performance manage-
ment to strengthen how we develop and grow 
our people. Our new Performance Achievement 
approach involves real time, forward-looking 
conversations about setting priorities and grow-
ing strengths, to help our employees be more 
successful.

We are moving away from individual 
performance rankings. As an organization, 
we spend a lot of time talking to each other 
about rankings, and we wanted to shift from 
ranking our employees against each other to 
having thoughtful discussions about each em-
ployee, their strengths, and where they need 
to develop. It’s really part of our drive to fo-
cus on helping our employees be successful 
and giving them the feedback they need to be 
successful.•
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