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EDITORS’ NOTE Tom Watjen joined 
Provident, a Unum predecessor, in 
1994 as Executive Vice President 
and Chief Financial Officer, and 
was later named Vice Chairman and 
Director of Provident Companies, Inc. 
Following the company’s merger with 
UNUM Corporation in 1999, he be-
came Executive Vice President of fi -
nance and risk management for 
UnumProvident Corp. In 2002, Watjen 
was promoted to Vice Chairman and 
Chief Operating Offi cer of the merged 
company and elected to its board of di-
rectors. In 2003, he was named President and Chief 
Executive Offi cer of UnumProvident, whose name 
was changed to Unum in 2007. Earlier in his ca-
reer, Watjen was a managing director at the in-
vestment banking firm of Morgan Stanley, a 
partner with Conning & Co., and worked in corpo-
rate fi nance and investments for Aetna Life and 
Casualty. Watjen received a bachelor’s degree in 
economics from Virginia Military Institute in 1976 
and a master’s in business administration from 
the Darden School of Business at the University of 
Virginia in 1981.

COMPANY BRIEF Unum Group (unum.com), 
is a Fortune 500 company and a leading provider 
of employee benefi ts in the U.S. and U.K. The com-
pany markets its products under the Unum and 
Colonial Life brands, with a commitment to provid-
ing employers and their employees with fl exible ben-
efi t choices and unsurpassed service.

Would you provide an overview of the history 
and heritage of Unum and touch on how the 
company has evolved?

Unum’s oldest predecessor was founded in 
1849 as one of the fi rst companies to provide in-
surance protection in the event of illness, injury, or 
loss of life. Our Colonial Life business was started 
75 years ago as one of the fi rst to deliver volun-
tary benefi ts in the workplace. In Great Britain, our 
Unum U.K. business began in 1970 as the fi rst to of-
fer employee benefi ts coverage in that country. So 
we have a history of leading the fi eld of employee 
benefi t providers.

Over the years, we’ve demonstrated fl exibility 
and innovation to meet the needs of an ever-chang-
ing benefi ts industry. Today, we’re seeing a shift 
away from the one-size-fi ts-all and employer-pay-
all benefi ts to offerings that require personal choice 
and individual investment. Consumers are already 

overwhelmed, which means we have an 
even greater responsibility to focus on 
simplicity and on educating them about 
the value of fi nancial security.

What makes the company so 
special and has allowed it to perform 
so well year after year?

Two attributes stand above all oth-
ers in driving the long-term success of 
our business: remaining disciplined in 
all that we do and consistently executing 
on our plans. While hardly fl ashy, over 
the past 10 years, these two traits have 
helped us build strong, trusted relation-

ships with our clients while generating solid returns 
in our core businesses and excess capital for our 
shareholders.

The most important thing we can do to main-
tain this unique position is to continue to invest in 
our people – through increased training, broaden-
ing and deepening our leadership team, creating 
succession plans to maintain continuity, and de-
veloping and recruiting talent that will bring new 
insights and perspective to the company.

How challenging is it to differentiate 
from your competitors?

Providing basic fi nancial protection to in-
dividuals in their place of work is our only busi-
ness, which in and of itself is fairly unique. We are 
therefore unquestionably committed to investing in 
this business and pursuing the principles that have 
gotten us to where we are today. We compete with 
excellent companies, but their commitment to this 
business can change, at times aggressively pursuing 
a growth-at-all-cost strategy, while at other times 
withdrawing or retrenching as other corporate pri-
orities overshadow this part of their business.

What is your outlook for the U.S. econ-
omy and do you see strong growth opportuni-
ties for Unum in the U.S.?

This remains a challenging environment, with 
the slow economic recovery, persistently low in-
terest rates, and improving but still tepid business 
confi dence continuing to create headwinds for 
our company. Our results over the past few years 
though show that we can effectively operate in this 
environment by staying focused on the things we 
can control, while also aggressively taking the actions 
needed to capitalize on what is unprecedented op-
portunity in our business.

How is technology impacting your busi-
ness and how do you ensure that the focus on 
technology doesn’t detract from the people 
side of the business?

Mobile and self-service capabilities are promi-
nent in industries such as banking and telecom-
munications, and more so becoming a big part of 
today’s benefi ts industry. Unum is investing heavily 
in its technology platform, but rather than taking 
our focus away from people, these investments 
are often helping our employees to meet the ever-
changing needs of our customers and building even 
stronger customer loyalty.

Unum has placed a major focus on build-
ing a diverse and inclusive workforce. Why is 
this so critical and have you been happy with 
the results of these efforts?

I’m proud of our progress in this area, but 
there’s always more we can do. We have a number 
of programs in place to encourage diversity and in-
clusion – whether we’re recruiting at college fairs, 
creating opportunities for our veterans, or develop-
ing our future leaders within the company, these are 
all critical to competing today and into the future.

Would you touch on the areas of commu-
nity engagement you support?

A strong commitment to our communities is 
one of Unum’s core values. We place particular 
emphasis on supporting K through 12 education 
initiatives that we see as investments in strong com-
munities today, but also in developing the work-
force and leaders of tomorrow.

We have an additional responsibility to help 
people understand the importance and value of 
taking personal responsibility to protect their fi nan-
cial futures. One of the best ways we can do this is 
to encourage dialogue among the private and public 
sector to ensure that people are protected fi nan-
cially in the event they cannot work or suffer the 
loss of the principal wage earner in the family.

What are your key priorities as you look 
to the future to ensure that Unum maintains 
its leadership position in the industry? 

One of the greatest challenges for all fi nancial 
services companies is fi nding profi table long-term 
growth opportunities. We can always fi nd revenue 
growth, but it often comes with a price we’re not 
prepared to pay – sacrifi cing our risk and fi nancial 
objectives. 

But, as I said earlier, we’re driven by an 
even bigger goal – expanding the market for es-
sential fi nancial protection products and services. 
To seize this opportunity we must better educate 
the market on the need for coverage, simplify our 
products and services to make them more under-
standable and affordable, and do so in a way that 
doesn’t compromise the principles that have been 
so important to our past success.•
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