
LEADERS IN IT SOLUTIONS

EDITORS’ NOTE Juan Hernandez 
completed his B.A. at the age of 19 at 
Lawrence University and his Doctorate 
at 25 at Texas Christian University. 
After teaching at various universi-
ties and consulting for international 
corporations, he founded a Research 
Center at the University of Texas at 
Dallas and advised the UT Chancellor 
on programs for all UT universities in 
the Texas system. In 1996, Hernandez, 
who had never participated in politics, 
invited Vicente Fox (then Governor of 
the state of Guanajuato) to speak at 
UT and meet George W. Bush (then Governor of 
Texas). This historic meeting marked U.S.-
Mexico relations. After the Fox visit, Hernandez 
began receiving calls from people he had never 
met, like Condoleezza Rice, Karl Rove, and Felipe 
Calderon. When Fox and Bush decided to run 
for presidents of their countries, both sought ad-
vice from Hernandez. Fox invited him to be his 
“gatekeeper” and close confi dant. Bush’s cam-
paign sought his advice on gaining the Hispanic 
vote. Hernandez brought advisers to Fox such as 
Dick Morris and Rob Allyn, taking Fox to victory 
over a party that had been in power for 71 years. 
He helped Bush turn out Hispanic votes in historic 
proportions. After the Fox and Bush victories, he cre-
ated U.S.-Mexico programs benefi ting small busi-
ness on both sides of the border, and became the 
closest link between President Fox and President 
Bush and one of the most effective promoters of the 
U.S.-Mexico Partnership for Prosperity.

How is the Latin American market perform-
ing for UST Global, and is there strong op-
portunity today for growth and investment 
in that area?

UST has been very successful and will con-
tinue to be very successful because they can 
see what many have not. Call it the miracle of 
India, where India has been able to raise up 
to 30 percent of their nation into middle class 
with IT services; or call it the California spirit of 
IT and technology, which came from people 
working in IT.

This is something new and it’s not just lim-
ited to India – it’s new to our world as well. I 
think a lot of people are just starting to discover 
how important this change is. We are truly in a 
different era and UST, with different companies, 
puts us at the forefront, and Mexican President 
Vicente Fox caught onto it early.

As an example, if UST and Vicente 
Fox have their way, Mexico could, 
over the next few years, become the 
country that exports the most IT in the 
world second only to India. Vicente 
Fox would then have changed the na-
tion of Mexico for the second time.

When you have seen fi rsthand 
what UST has been able to do, is 
technology really the answer? Is 
its impact well understood?

I don’t know if it’s well under-
stood but, when you come into the 
nation of Mexico with the idea of 

training 30,000 engineers and hiring 10,000 of 
them, it’s hard not to get excited when you fi rst 
hear the dream, and then see it develop into 
reality. However, the proof of it lies in that it has 
already been done in India.

I’ve just been to India this year to see what 
UST has done there and it’s great watching the 
14,000 young engineers – guys and girls – with 
the t-shirts that say “UST.” It is a thrill to see 
their excitement for the company and what it 
can provide for their families.

Do you need buy-in directly from the 
top for this program to be successful?

It does take leadership from those such as 
Sajan Pillai, Vicente Fox, or President Solis from 
Costa Rica, who has decided to work with UST 
for IP and technology. Solis has made the mes-
sage very clear that he wishes his nation to 
go on that path of creating opportunities and 
improving lives with technology.

Then after showing the way, it becomes 
contagious.

Are there other countries in Latin 
America that offer strong opportunity to 
expand the program?

Panama has much going for it and it’s very 
different from Costa Rica. Costa Rica should be-
come a laboratory for UST – a place for so many 
educated kids. Many companies like Intel are 
there hiring young people who are just very 
excited about innovation.

IT and UST will be able to take Panama to 
another level. We just had a major event there 
with the American chambers of commerce from 
all of Latin America. The main speaker was 
Vicente Fox as a witness, giving his testimony 
on IT in Mexico.

How has the work of UST impacted you 
personally?

I have participated in many political 
campaigns, where I try to help candidates 
find the winning message. I’ll do studies 
and polls to find out what people want to 
hear, and then have our candidates use this 
information.

Once they start governing, they want 
to make their promises come true. I had been 
to many meetings where people would say, 
there is no shortcut to education. It will take 
decades to create a middle class in one more 
country.

A company like UST says, there are short-
cuts, and through technology, people can 
govern better. We presented three projects to 
President Solis that we hope he will adopt in his 
fi rst 100 days. We hope he will, through IT, go 
even beyond what he dreamt he could do for 
the people of Costa Rica.

Then there is the social side, which is ex-
citing because it brings credibility to a com-
pany like UST. I participate with Step IT Up 
America. The passion behind it is the belief 
that anyone who has a desire to do better, 
anyone who has a desire to improve his or 
her life and the lives of others, can reach that 
goal through IT. So UST sets the table for 
minority women that may have been given 
up on, and says, we will educate you and we 
will hire you, and you will have a very good 
salary and be a blessing to your whole family 
and community.

Making dreams come true for a society 
and, in particular, those that society may have 
forgotten, is a wonderful accomplishment.•
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to raise up to 30 
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EDITORS’ NOTE Jim Nanton brings 
more than 30 years of global infor-
mation technology (IT) leadership ex-
perience to his role at Knowledge 
Crossing. Previously, he was Senior 
Vice President and Chief Information 
Offi cer of Hanesbrands. Prior to this, he 
was CIO of Sara Lee Branded Apparel 
and, earlier, a senior IT executive at 
Citigroup for a decade. Nanton has 
taught IT courses as an adjunct profes-
sor at Winston-Salem State University. 
He has also served on university trustee 
and foundation boards, as well as on 
various technology advisory boards, including 
those that shape IT curricula for future generations. 
He holds a Master of Science degree in Management 
of Technology from the Polytechnic Institute of NYU.

You’ve had a long career in the global infor-
mation technology area. What is it about the 
industry that has kept your interest?

IT is one of those few corporate functions that 
is intimately and critically involved in virtually every 
aspect of business.

As an IT leader, you become deeply famil-
iar with and knowledgeable about virtually every 
other business function. In some cases, those in 
IT, because of its engagement in enabling business 
capabilities and strategies, can sometimes become 
more knowledgeable about parts of the business 
than those actually working in them. 

IT gives one an appreciation of the breadth, 
scope, and depth of a company and its capabili-
ties, aspirations, and goals that you would not get 
in most other career choices in the private sector.

What brought you to your role with 
Knowledge Crossing?

I started at Knowledge Crossing and have 
now transitioned fully to the UST side. As a CIO 
and customer, I knew Sajan (Pillai, CEO), and had vis-
ited various UST offi ces in India. Sajan was aware 
of my involvement in various types of programs 
involving outreach to college students and young 
people.

When he heard of my retirement from 
Hanesbrands, he invited me to join Knowledge 
Crossing, whose goal is to deliver technology edu-
cation at scale on a global basis. Subsequently, the 
Knowledge Crossing management team became 
focused on a partnership with UST involving a 
technology start-up in New York. The educational 
mission and component shifted over to support-
ing Sajan’s vision of developing this initiative in the 

U.S., which became Step IT Up America – 
a program aimed at training and hiring 
1,000 young minority women in major 
cities this year.

This became a natural extension of 
his national technology training mission 
and that, in turn, was inspired by Sajan’s 
leadership role in the STEM Educational 
Excellence movement. It’s widely known 
that there is a huge effort to address the 
acute underrepresentation of women and 
minorities in STEM disciplines and one 
area where this is most evident happens 
to be the information technology fi eld.

Why hasn’t there been more progress 
and a focus on STEM?

One driving factor is the speed of technol-
ogy change and the increased importance of STEM 
disciplines in driving economic competitiveness, 
productivity, growth, and innovation.

These problems have come to the forefront. 
The demand being produced by the rapid adoption 
and increased importance of information technol-
ogy to every type of institution is not being met by 
American education. We have fewer graduates in 
these essential fi elds, which has led to the neces-
sity to import talent from other countries like India.

So correcting this problem has become much 
more critical in recent years.

How are academic institutions go-
ing to revise their curriculum to address the 
problem?

There is a concerted effort taking place today. 
The challenges and issues are now fairly well un-
derstood, as is the importance of resolving these 
issues.

There is a collaborative effort among govern-
ment offi cials, educators, and the private sector. 
Leadership in all three sectors are combining forces 
to articulate the problems and potential solutions, 
and then executing various approaches to solving 
the problem.

What makes Step IT Up America so 
effective?

What differentiates it is a great thing that origi-
nates from UST and Sajan’s passion for transforming 
lives, which is a very sincere and deeply embedded 
ethos in the company. Another differentiator is that 
UST pays the young women while they’re being 
trained and guarantees a job.

Also, the process of conducting this accel-
erated technology training is a proven and well-
developed capability that UST developed over 
many years as a part of its core business model 

of transforming young Indian engineering grad-
uates into world-class software developers in a 
very short time frame.

Over the years, we have developed a pro-
prietary curriculum with structural methods and in-
structional techniques that have been and continue 
to be very effective. Now we’re trying to adapt and 
apply these techniques, with initial success, to the 
demographic of undervalued and underutilized hu-
man capital in cities.

How large can this program get?
Our guiding principle is that IQ is equally 

distributed in the population but opportunity isn’t. 
There is a huge need for talent, especially tech-
nology talent, because of the demand and the 
opportunities. There is an entire segment of the 
population that is overlooked so, if we can iden-
tify individuals with the right attitude, aptitude, and 
passion to be successful and provide the opportu-
nity, they seize it eagerly.

This is the concept, but the actuality and prac-
tices are being borne out as we go from city to city. 
We have already launched the program in Atlanta, 
Philadelphia, Detroit, L.A., and recently in Chicago. 
Our goal is 1,000 graduates in a year and 5,000 over 
the next three years. In every instance, the corpo-
rate community, civic leaders, and elected offi cials 
in government have all embraced it. It is intuitively 
obvious how important on many different lev-
els this program is – not just because it provides 
employment but also because the nature and qual-
ity of that employment results in well-paying jobs, 
especially relative to the target population’s current 
situation. It also addresses and satisfi es an urgent 
need to increase the diversity of the talent pool and 
make that talent available to work in this arena.

Will the U.S. remain a leader in tech-
nology if the right emphasis is placed on 
training?

Absolutely. We have always been the leader. 
We run the risk of having that leadership eclipsed. 
I’ve seen this before in my career when U.S. tech-
nological or innovative leadership has been written 
off or prematurely declared dead or dying. We have 
the resilience, the diversity of population, and the 
systems of capital formation to retain leadership. 
Back that up with personal drive and the incen-
tives that our system of capitalism and other struc-
tures permit, and we will prevail. That is not to say 
that other countries are standing still. But in our 
American culture and lifestyle, there is a sense of in-
dividual drive, initiative, innovation, and resilience 
that will allow us to continue to exert leadership in 
the technology arena.•

Jim Nanton
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