
EDITORS’ NOTE Since joining 
Accenture in 1988, Ellyn Shook has 
held a number of leadership positions. 
Today, she is accountable for key Talent 
Acquisition, Talent Development, 
Learning, Employee Total Rewards, 
and Executive Compensation initia-
tives, as well as for all Human Resources 
activities related to Accenture’s mergers 
& acquisitions and joint ventures. She 
focuses on strategies and programs to 
support expansion of the company’s 
geographic footprint in emerging mar-
kets and is Co-Lead for large workforce 
transformation programs for senior leadership, such 
as Leadership Careers. She spent two years working 
in the company’s Paris offi ce and is a member of 
Accenture’s Global Leadership Council, HR Executive 
Leadership Team, and M&A steering committee. 
Shook also serves on the executive committee of the 
board of directors of Junior Achievement of the Upper 
Midwest and on the advisory board of the Women 
in Business at Carlson School of Management at the 
University of Minnesota.

COMPANY BRIEF Accenture (www. accenture.com) 
is a global management consulting, technology ser-
vices, and outsourcing company that combines 
unparalleled experience, comprehensive capa-
bilities across all industries and business functions, 
and extensive research on the world’s most successful 
companies. With over 259,000 people serving clients 
in more than 120 countries, Accenture collaborates 
with clients to help them become high-performance 
businesses and governments.

What has made Accenture so effective at at-
tracting senior talent?

The answer lies in the diversity of oppor-
tunities we offer. We have a highly innovative 
careers model – Leadership Careers – that rec-
ognizes and rewards the development of spe-
cialized skills and contributions aligned with 
an executive’s specifi c role.

It also helps that our executives have the op-
portunity to play a key role in transforming com-
panies, organizations or communities around the 
world and that they are part of a global leadership 
team with an expansive set of skills, educational 
backgrounds, and geographic experiences.

One thing that sets our model apart is that our 
people can reach the highest levels of leadership 
at Accenture by becoming world-class practitioners 
who deliver specialized skills to clients. We capitalize 

on industry expertise and a broad range 
of capabilities – from technology and ana-
lytics to outsourcing across a variety of 
corporate functions.

Is it challenging to find local 
talent in emerging areas?

We focus on understanding the 
specifi c skills and requirements that are 
necessary to be successful at Accenture. 
At the same time, local recruiting teams 
work with the global team to leverage 
best practices and share expertise. To ad-
dress specifi c market needs, we couple 
our understanding of what it takes to be 

successful with a very robust training and develop-
ment program that is important for our entry-level 
employees as well as our most senior leaders. Last 
year alone, we invested more than $850 million in 
employee training and professional development.

In today’s technology-driven world, 
how do you ensure that your people priori-
tize client relationships?

I have a perfect example of this: With our 
managing director from the United Arab Emirates, 
I recently co-hosted a school for 500 of our man-
aging directors from around the world. We offered 
plenary sessions with world-renowned speakers 
as well as Accenture board members, all of whom 
gave their views on the importance of being cli-
ent-centric. There was also a week-long client 
simulation in which people practiced their deal-
shaping and negotiation skills and their relation-
ship building skills, and worked on their ability to 
lead and inspire our people.

How critical is it that your workforce 
mirrors the diversity of your client base?

Our people need to mirror the faces of our cli-
ents. We serve clients in 120 countries and we con-
stantly develop our people to ensure that we are on 
top of our game. To help them be successful, we 
take our diverse people through local training and 
bring them together at our global training centers 
around the world to ensure that we are developing 
talent from the bottom up and the top down.

Our chief leadership offi cer spends a sig-
nifi cant part of his time making sure we have 
the environment necessary to help a diverse 
staff succeed in our organization.

In order to be an effective HR function, 
how do you engage your local business leaders?

I spend the majority of my time working with 
our local HR and business leaders to understand 
where their businesses are headed. Our people 
are key to our differentiation in the market place 

and we strive to have the right person in the right 
role in the right place at the right time. Doing that 
successfully requires close collaboration with our 
local leaders. I help enable Accenture’s success in 
part by looking out over a longer time horizon and 
predicting where we need talent, how much talent 
we’re going to need, and how we’re going to either 
grow or hire our talent from other sources.

What opportunities exist for women 
within the firm?

The more than 90,000 women around the 
globe at Accenture deliver high performance ev-
ery day, so we work to provide an environment 
and culture that empowers them as individuals 
and that allows them to defi ne their personal ap-
proaches to success.

Our women’s theme, called “Defi ning suc-
cess. Your way,” refl ects our approach to making 
sure that we’re offering individual women the tools 
and resources they need. One of the areas that has 
grown over time is our mentoring program – I have 
personally been a benefi ciary of it.

We also just marked our ninth annual cele-
bration of International Women’s Day, with events 
in hundreds of locations around the world and a 
webinar that was available to all our people.

Additionally, we customize our training 
for women through courses like “Maximizing 
Performance – Women and Client Centricity” 
and “Developing High Performing Women.” We 
also offer uncounted resource groups like the 
Accenture Women’s Network, which provides a 
global online resource for helping our women 
create local impact.

How critical is corporate responsibility 
to the culture of the firm? Is it essential in 
order to attract top talent?

Absolutely. Our people – and the next gen-
eration – want to be part of a company that is 
committed to corporate citizenship or social re-
sponsibility programs. Our corporate citizenship 
initiative, called Skills to Succeed, leverages a 
key competence of our human capital-intensive 
business: training. Skills to Succeed is about 
developing people so that they achieve higher 
levels of performance. We work with nonprofi t 
partners around the world on efforts aimed at 
doing just that.

We rigorously track our results in that pro-
gram carefully, and in 2010, we set a lofty goal 
of helping 250,000 people by 2015 acquire the 
skills to get a job or build a business. We sur-
passed that goal last year, so our new goal is to 
reach 500,000 people by 2015.•
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EDITORS’ NOTE Under Edie Lutnick’s 
leadership, the Cantor Fitzgerald 
Relief Fund has distributed over $270 
million to victims of terrorism, natu-
ral disasters, and emergencies as well 
as to numerous direct service chari-
ties. Post 9/11, Lutnick emerged as 
a strong advocate and family 
leader not only on behalf of the fam-
ilies of the Cantor Fitzgerald employ-
ees who perished in the World Trade 
Center, but of all 9/11 victims’ fam-
ilies. She is a respected voice on sev-
eral 9/11 advisory groups including 
the National September 11 Memorial & Museum. 
Her book, An Unbroken Bond, is the historic ac-
count of the 10 years following 9/11 and asks us 
to examine how we behaved as individuals, cor-
porations, religions, societies, and governments. 
Lutnick, a labor lawyer, turned her practice over 
to her partners in the wake of 9/11 in order to de-
vote her energy full time to the Cantor Fitzgerald 
Relief Fund. She is also an inspirational and 
sought after public speaker. Lutnick holds a B.S. 
from the University of Rhode Island and a J.D. 
and M.B.A. from Syracuse University. She sits on 
the boards of the Cantor Fitzgerald Relief Fund, My 
Good Deed, and A Caring Hand, The Billy Esposito 
Foundation, and is an advisor to several charita-
ble organizations. 

ORGANIZATION BRIEF The Cantor Fitzgerald 
Relief Fund (www. cantorrelief.org), a 501(c)(3) 
not-for-profit, was founded on September 14, 
2001, with a $1-million personal donation from 
Cantor Fitzgerald Chairman and CEO, Howard W. 
Lutnick. Lutnick, along with the fi rm’s partners, un-
derwrites 100 percent of the expenses of the fund so 
that every penny of its income is paid out to those in 
need. In addition to the families of Cantor’s employ-
ees who were lost on 9/11, the Relief Fund provided 
assistance to family members of World Trade Center 
victims from 14 companies. The Cantor Fitzgerald 
Relief Fund expanded its scope from victims of ter-
rorism to include victims of natural disasters and 
emergencies, including from Hurricane Sandy, 
wounded members of the U.S. military, and direct 
service charitable organizations.

What makes the Cantor Fitzgerald Relief 
Fund special?

Most charities provide goods and services 
to recipients. We assist by placing cash directly 
in the hands of those who have been impacted 

by tragedy and letting them decide 
how best to address their individual 
circumstances.

We were also guided by the needs 
of our families. It helped us take a sea of 
strangers who had nothing in common 
except that their loved ones had worked 
at Cantor Fitzgerald on September 11, 
2001 and turn them into a community, 
which helped them to heal.

What is “Charity Day” and how 
did it come about?

Our 9/11 families were concerned 
with how their loved ones would be re-

membered. We addressed that need in three ways: 
We became actively involved in the September 
11 Memorial & Museum; we gave each of our fam-
ilies money in order to memorialize their loved 
one any way that they saw fi t; and we created 
Charity Day to provide a legacy for the 658 men 
and women who died from Cantor Fitzgerald.

Every September 11th since 2005, BGC 
Partners and Cantor Fitzgerald donate 100 per-
cent of their revenues to the Cantor Fitzgerald 
Relief Fund, which provides support to charities 
that are important to our clients and employees. 
Through 2012, we have raised and distributed 
over $89 million from Charity Day.

Every year at the conclusion of our Charity 
Day, we hold a memorial service, which is a pri-
vate remembrance for our 9/11 families, friends, 
and colleagues.

How has the Cantor Fitzgerald Relief 
Fund engaged in relief efforts in the wake 
of Hurricane Sandy?

We immediately offered any of the approx-
imately 3,000 Cantor Fitzgerald, BGC Partners, 
and Newmark Grubb Knight Frank employees 
negatively impacted by Hurricane Sandy $1,000 
in direct fi nancial aid. We then offered the same 
to our 9/11 families. We also decided to “adopt” 
families who have children enrolled in 19 pub-
lic elementary schools in the hardest hit areas 
by giving each family a $1,000 Payoneer debit 
card. We have distributed over $10 million in 
our Sandy Family Assistance Program.

What message does the Cantor Fitzgerald 
Relief Fund send to corporate America?

Cantor Fitzgerald and BGC Partners match 
every public donation made to the Cantor 
Fitzgerald Relief Fund. Even sales from my book, 
An Unbroken Bond, go to the Relief Fund and 
have a match; 100 percent of those funds go to 
victims of Hurricane Sandy in direct fi nancial aid.

Through our Charity Day, we have helped 
10,000 families and over 200 charities.

What if every company took one day a 
year that resonated with them and had a charity 
day? Imagine how many lives would be posi-
tively impacted.

From a philanthropic perspective, what 
opportunities exist for the private sector?

Many of the issues we see could be solved 
by the private sector. If corporations built their 
philanthropic arms into the fi ber of their fi rms, 
they could accomplish spectacular things.

How do you keep Charity Day so 
relevant?

After September 11th, Cantor Fitzgerald 
had 302 employees in New York; today, the 
fi rm has over 3,000 employees in the New York 
metro area. Most of these employees weren’t 
with the fi rm in 2001. Charity Day is one way 
employees of the fi rm can participate in the phi-
lanthropy that is our foundation.

When we committed to helping victims of 
Sandy, our Charity Day model made this pos-
sible. Employees who didn’t have a fi rsthand 
connection with 9/11 but do with Sandy are 
proud that this is how the fi rm behaves.

Charity Day has allowed us to contribute 
to the organizations that are important to our 
employees and clients.

Did An Unbroken Bond have the impact 
that you expected?

I speak at corporations, universities, and else-
where about the strides our 9/11 families have 
made and what can be accomplished when cor-
porate leadership supports social responsibility. I 
have found it distressing that many freshmen and 
sophomores in college have limited knowledge of 
9/11, so the book is giving me an opportunity to 
teach the lessons of 9/11 and the civic responsibility 
that can go along with that to the next generation.

When I talk about losing my brother Gary 
on 9/11 and founding the Cantor Fitzgerald 
Relief Fund, people understand. You may not 
have control over the cards that are dealt, but 
you do have control over how you react to them. 
When you see suffering or injustice, you may 
believe that you are only one voice, but if you 
raise that voice, you can be an agent for change.

What have you learned from your involve-
ment with the Cantor Fitzgerald Relief Fund?

When you fi nd a mission to believe in larger 
than yourself in the face of tragedy, it not only 
can help you heal but help you do spectacular 
things in the world.•
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