
EDITORS’ NOTE Leo Hindery chairs 
the Smart Globalization Initiative at 
the New America Foundation. He 
has resumed his role as Managing 
Partner of InterMedia Partners, LP, 
which he founded in 1988. He is a 
member of the Council on Foreign 
Relations, and the author of It Takes a 
CEO: It’s Time to Lead with Integrity 
(Free Press, 2005). Formerly CEO of 
AT&T Broadband and its predeces-
sors, Tele-Communications, Inc. 
(TCI) and Liberty Media, Hindery 
was Senior Economic Policy Advisor 
for U.S. Presidential candidate John Edwards 
from 2007 to 2008, and later unoffi cial economic 
advisor to now President Barack Obama. He is a 
graduate of Stanford Business School and Seattle 
University.

COMPANY BRIEF New York City-based 
InterMedia Partners is a private equity fi rm that 
makes control investments in media compa-
nies. Currently investing its seventh fund, 
InterMedia (www. intermediaadvisors.com) is 
focused on media content catering to under-
served audiences.

Are we moving in the right direction when 
it comes to addressing economic recovery?

True recovery, when all is said and done, 
is measured by the middle class being fully em-
ployed in real terms and fairly compensated. The 
reality today, however, is that more than 27 mil-
lion women and men are either unemployed or 
underemployed, more than eight million of whom 
have been out of work for more than a year.

This discussion needs to transcend a lot of 
assumptions about how we conduct ourselves 
as citizens. It would call into question some 
of the issues that Bill and Melinda Gates con-
fronted when they set up the Gates Foundation. 
They could have done the traditional kinds of 
philanthropy, but they looked at a large part of 
the world that was living on a dollar a day and 
they decided to put it there.

They recognized more than 10 years ago 
that there are times in society’s evolution when 
you have to recalibrate how you conduct your-
self, and this is one of those periods for the U.S. 
For the nation as a whole, including those who 
are committed to philanthropy, this might be 
the time to back up and do what the Gates’s did 
in Africa and parts of Asia, which is direct your 

philanthropy toward resuscitating the 
middle class. That can take a lot of 
forms, but if that is the underlying 
goal, you’ll see different results in the 
next half dozen years than you would 
have otherwise.

While there is need elsewhere, 
it sometimes seems that people 
don’t focus on how great the need 
is in the U.S. as well.

You have an obligation as a citi-
zen fi rst to your own nation. When Bill 
and Melinda Gates began their mission 
in Africa and Asia, it was thought that 

the U.S. had stability among its middle class; we 
didn’t realize that over 90 percent of workers 
have seen no real wage increase since 1967, so 
it was logical that the Gates’s directed much of 
their philanthropy overseas.

But now throughout the entire country, 
we have unprecedented levels of hunger and 
people going to bed cold because of heating 
oil costs. So we have to be more sensitive to our 
own poverty in America.

Will these needs be addressed by gov-
ernment, the private sector, or public/pri-
vate partnerships, and when those in need 
look at the lack of action in Washington, is 
it tough for them to remain optimistic?

There is a tipping point when the structural 
breakage is so acute that it’s nonsensical to think 
the private sector alone is suffi ciently able to fi x 
it. We thought the federal and state governments 
role was to provide a safety net and that there 
was a level in society below which no one would 
ever fall and never be homeless, hungry, or cold.

Much of the philanthropy of the likes of 
Andrew Carnegie, Henry Ford, and the Rockefellers 
was based on longer term initiatives around edu-
cation, because they believed President Franklin 
Roosevelt and others in government when they 
said the government would take care of the safety 
net issues. But because of the current acrimony 
between the two political parties, the premise that 
there will always be a safety net for the average 
American has been compromised.

So where should our monies go? As we 
give out malaria nets in Africa, we should also 
be giving blankets in New York City to peo-
ple who are huddled in their homes on cold 
evenings.

In the past, I would never have thought that 
philanthropy in America on a large scale was go-
ing to have to address issues of basic necessity.

With the realization that we need to re-
form K-12 education in the U.S., why hasn’t 
there been more of an impact and what 
more can be done?

We could reform the system if we would 
acknowledge the obligation of the nation to ad-
dress it. Corporate executives used to consis-
tently say that they had responsibilities to the 
community and the nation as much as they had 
to their employees and shareholders. In 1997, 
the Business Roundtable from which a lot of 
trends fl ow, decided that the only responsibil-
ity was to shareholders. So the whole premise 
of corporate philanthropy took it on the chin 
at that time. The largest companies in the U.S. 
now don’t come anywhere close to the level of 
philanthropy that their predecessors achieved. 
If corporate leadership doesn’t feel any respon-
sibility to communities and the nation, then it’s 
easy to understand why they won’t support 
school bonds to improve public education be-
cause their children usually don’t go to public 
schools. So we’ve created a bifurcated society 
between the haves and have-nots. The haves 
have their own education system and the have-
nots have a different one. Yet, we still have a 
tax system where I pay a lesser rate of tax than 
the people who work for me.

Are you surprised to fi nd that not much 
has changed?

When you target an entity or institution day 
after day, people get tired of it. I don’t know yet 
where the anger is about income inequality and 
jobs, but it’s going to come and when it does, it 
will be a tsunami.

Is the U.S. on a path to fi nding that its 
global competitors have passed it by?

Without substantial structural improve-
ment, we’re going to wake up as the third-
ranked economy before long. When you 
talk about emerging markets, in most cases, 
you’re talking about what is called state capi-
talism. Traditional capitalism can’t easily com-
pete against state capitalism because it so often 
cheats. You can decide you want to fi x that fact 
and react accordingly, or you can watch us go 
from being the world’s largest economy to the 
third largest.

Are you having trouble being optimistic?
I’m as pessimistic as I’ve ever been be-

cause the most basic social responsibilities have 
been politicized, which I thought was not pos-
sible in this country under our founding 
documents.•

Leo Hindery, Jr.

Resuscitating 
the Middle Class

An Interview with Leo Hindery, Jr., Managing Partner, InterMedia Partners

EDITORS’ NOTE Joe Daniels suc-
cessfully opened the 9/11 Memorial, 
fi rst to the families of the victims on 
the 10th anniversary of the September 
11th attacks, and then to the public 
on the following day. He is now fo-
cused on operating the Memorial, 
which welcomed its millionth visi-
tor in December 2011, and on opening 
the 9/11 Memorial Museum. Daniels 
directs planning, design, program-
ming, development, and operations 
for the project. He has led the orga-
nization to many accomplishments, 
including a fundraising campaign in excess 
of $400 million. Prior to his work with the 9/11 
Memorial, he was Chief of External Initiatives at 
the Robin Hood Foundation. Before that, he was a 
consultant at McKinsey & Co. and an attorney at 
Cravath, Swaine & Moore. He holds a J.D. from the 
University of Pennsylvania Law School and a B.A. 
in History from Washington University.

ORGANIZATION BRIEF The National September 
11 Memorial & Museum (911memorial.org) 
is the not-for-profi t corporation created to oversee 
the design, fundraising, programming, and oper-
ations of the Memorial and Museum at the World 
Trade Center. The Memorial and Museum are lo-
cated on 8 of the 16 acres of the World Trade 
Center site. The Memorial was dedicated on 
the 10th anniversary of the 9/11 attacks and is 
now open to the public. The Memorial remembers 
and honors the 2,983 people who were killed in 
the horrifi c attacks of September 11, 2001 and 
February 26, 1993.

How did the design for the Memorial come 
about?

The Memorial design was selected through 
an open competition that became the largest in-
ternational design competition ever held. There 
were more than 5,200 entries from 63 countries 
that spanned an enormous range of ideas, from 
the most literal to the most abstract. The de-
sign that was ultimately chosen is somewhere 
in between: a symbolic marking of the sacred 
footprints where the two towers stood.

The memorial jury that selected the design 
included a 9/11 family member, representatives 
for the New York Governor and New York City 
Mayor, Maya Lin – who designed the Vietnam 
Veterans Memorial – and other members of the arts 
and cultural communities. The winning design 

came from Michael Arad, a young, then-
unknown architect who was working for 
the New York City Housing Authority at 
the time. The design sets two memorial 
pools in the footprints of the twin tow-
ers with the names of the victims in-
scribed in bronze around the perimeters 
of the pools. The pools are surrounded 
by hundreds of trees. While there is sad-
ness, there is also a sense of inspiration 
and hope that the best of humanity can 
overcome horrifi c tragedy, that these 
people did not die in vain, and that we 
have all been brought closer together 

because of what happened.
Did the opening on the 10th anniver-

sary of 9/11 and the reception the memo-
rial received exceed your expectations?

The 10th anniversary is a day that I will never 
forget. That morning, I was reminded of a statistic 
that still shocks me: 40 percent of all the 9/11 
victims’ families never received any remains of 
their loved ones, never got to go through the basic 
ritual of burial that is important to so many. To 
be on the Memorial with the families on 9/11 this 
year – to see a child, a parent, a widow, a brother 
or a sister touch the name of their loved one and 
realize that name, inscribed in bronze, will be here 
until the end of time – was something that could 
not have been more meaningful. In a moment, it 
truly made this challenging project worth it.

We opened to the public the following day, 
September 12, 2011. We’ve received so many 
moving responses from across the country and 
around the globe, and we welcomed our mil-
lionth visitor in just three and a half months, 
a true indication that the public’s will to com-
memorate is as strong as ever.

While this is a New York-based memorial, 
what happened on 9/11 was an international 
event. How critical was it to build a memorial 
that could capture that global focus?

The global nature of the Memorial and 
Museum, and of 9/11 itself, is absolutely essen-
tial. More than 90 nations lost citizens on 9/11. 
The World Trade Center was fi lled with people 
who came from around the world to work in 
New York and who represented the incredible 
diversity of our global community.

We have had reservations made to visit 
the memorial from over 115 different countries, 
which shows that people who come to New 
York today still recognize the importance of the 
World Trade Center and its history.

Where does the museum stand today 
and what will the end product look like?

Our mission is twofold: to commemorate 
those who were lost and to educate for a better 
future. The Memorial represents the commemo-
ration side, but the Museum is just as important, 
as it will be the global focal point for preserving 
the history of 9/11.

At the heart of the Museum is a memorial 
exhibition that will honor the lives of each of the 
2,983 victims through individual biographies, 
photographs, and personal remembrances. It 
will be a special place for families of victims, 
but will also underscore the message that those 
who were killed were everyday mothers and 
fathers, brothers and sisters, sons and daugh-
ters – no different than you and I.

The Museum will also include a historical 
exhibition that will have three parts. The fi rst 
will preserve the history of what happened that 
day and the second will examine what led up 
to it. The story of 9/11 is part of a much larger 
narrative, one that began long before that day 
and continues to shape our world far beyond 
it. The third part of the historical exhibition will 
address what it means to live in a post-9/11 
world. It will cover the nine-month rescue and 
recovery effort at the World Trade Center and 
bring visitors all the way up to present day and 
the broad questions that still resonate: how to 
balance civil liberties with national security, 
how to fi ght global terrorism, and many others.

We have received thousands of contribu-
tions to the Museum’s collection. The Museum 
will include monumental artifacts, including 
pieces of recovered steel and emergency re-
sponse vehicles that were damaged, as well 
as personal artifacts, oral histories, and digital 
documentation.

When the opportunity presented itself 
to be engaged in this effort, did you know 
right away it was the right fi t for you?

Working on this project has been the privi-
lege of a lifetime. I’ll never forget stepping out 
of the World Trade Center subway station on 
September 11, 2001 into chaos. Those images 
are seared in my memory forever, but so – 
thank God – are images from after that, when 
we all came together to heal. The notion that 
I could come back and channel the emotions 
from 9/11 into rebuilding the city and country I 
love has been amazing.•

Joseph C. Daniels

The Privilege 
of a Lifetime

An Interview with Joseph C. Daniels, 
President and Chief Executive Offi cer, 

National September 11 Memorial & Museum

The 9/11 Memorial and the Memorial Museum pavilion at dusk
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