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You have placed a major emphasis 
on education in your philanthropic efforts. 
Why that area of focus?

In the business world, I see how tremen-
dously valuable education is to people, in 
terms of both helping them succeed profession-
ally and in advancing their business’ aims. Many 
kids in urban communities are just as talented as 
those in suburban communities, but they don’t 
get the same chance to access quality education.

Educational disparity is becoming a crisis 
in this country and has reached the point where 
the unemployment rate for young people, par-
ticularly those without a high school education, 
has surged to troubling levels. It’s an injustice 
that people in urban centers aren’t getting the 
same educational opportunities. A lot of busi-
nesses around this country are doing an effec-
tive job of promoting equality, but if we start 
younger, we will be able to present people with 
an equal opportunity to grow and succeed for 
years and into their business lives.

What have you seen specifi c to the ef-
forts in Newark and the type of transforma-
tion happening within the education sector?

I got involved in Newark 12 years ago and 
now chair the board of North Star Academy 
Charter Public School System, which will be 10 
schools in September. There have been a num-
ber of great people developing an entire pro-
cess in Newark geared towards the opportunity 
for kids to succeed. While Mayor Cory Booker 
has unequivocally been driving this process, 
there have been a number of other people in 
the city supporting these and other initiatives, 
and money has been coming in alongside of 
this to create an impressive foundation for the 
kids of this city. There has been a real shoulder 
put behind creating success for kids that has 
been extraordinarily powerful and is only going 
to keep growing.

How important is it to track the im-
pact of those philanthropic efforts?

Impact assessment is vital, no question 
about it. In fact, the director at North Star wrote 
a book called Driven by Data, and our entire sys-
tem of performance metrics is now being tested 
and may be implemented throughout much of 
the Newark school system. It is based on a dash-
board analysis and evaluation of where kids are 
doing well and where they’re not. It’s driven by 
data and analytics geared towards helping educa-
tors determine how effective their programs are. 
It is becoming an accepted fact in urban educa-
tion that data assessment is instrumental in pro-
moting sustainable, consistent success for kids.

At North Star, because of our consistent prin-
ciples and methodology, and regular and consis-
tent data analysis, our new schools meet the 
standards of our long-standing schools early on, 
and at times, can exceed them. It is that process 
that makes serving more kids repeatable, and 
makes good teachers great, and ultimately creates 
school leaders and principals for new schools.

 How do you characterize the impor-
tance of this issue to the future of the U.S.?

It’s one of our most pressing social and eco-
nomic issues, in my view, but it’s also a place where 
you can make a discernible impact. The most fun 
you can have in life is taking on new initiatives 
that create real change in the community. At no 
time in history have we had a greater need to do 
this while having a set of political leaders today 
with whom you have a chance to make some real 
change, and we’re seeing it in action today.

When you look at the amount of time kids 
spend in school in the U.S. compared to other 
parts of the world like Asia, you see a growing 
and concerning gap building. Not only are kids 
spending less time in school, but we’re losing the 
future for many of our kids who don’t graduate 
from high school, go on to college, or go on to get 
the right technical expertise for later employment. 
Trying to fi x this is not just the right thing to do; 
it’s economically compelling as it is much of the 
reason why the U.S. economy is falling behind 
many parts of the world today.

From a social perspective, people with no high 
school education are three-and-a-half times more 
likely to commit a crime than those with at least 
a partial college education. So the commercial and 
social dynamic of these efforts can be extremely 
powerful, and an investment in well-run, effective, 
educational programs will be important in determin-
ing what the U.S. looks like in 20 years.•
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