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very clear across the board that hotels
pursued cooupancy over rate in 2009,
simply because guests are pow more
price sensitive. We've noted that while
guests are still loyal to their favorite
hiotel brands, they're also ing sure
that thev're taking advantage of the
best rates available.

In terms of the room and soite
product vou offer today, are von
happy with it, and will there be
any changes in that area?

W're very fortunate o have own-

PROPERTY BRIEF The Peninsuia
New York rwaww poninsaia.comNew_York)
occupies an clegantly restored, 23-story, Baaux
Arts landmark building on Fifth Avenue in the
boart of Manbaftan s proestigions shobbing, culk-
fural, and busines neiphbborboods, i foatures 239
Fooms and sk aquibbed with state-ofSthe-art
fechrology, a plass-enclosed gha and bealth chuly,
roofiop bar, and ihe popular Fives restzurant. The
prepery s the vecitient of the AAA Five Diamond
award and was reconrly auarded the Forbes Fioe-
Star raning for boib the botel awd The Pewinswla
Spr by ESFA. The Peninstla New Yook & managad
and cvned by The Pewd nsula Hotek, a division of
Hong Kong and Shangbai Hotels, Linited,

How much of an impact have you seen
broadhy on Mew York City as a result of the
economic dow niturn, and bow has business
for The Peninsula been affected?

The economic downtown has definitaly af-
fected business in New Yoo City. The Peninsula
Mew Yoik's business has also been impacted.
However, the good news is that throughout the
downbucn, we continoe to gain market share
within cur competitive st

At this tlme, many talk abowt the meed
to keep occupancy up at rates that might
be ot be the nowm, while others push o
malntain rate ingegrity at all costs. How do
you balance the two, and is it challenging to
find the right mix?

Evervbody has a different school of
thought on mte versus occupancy. At the end
of the day, you can't take an average rate to the
bank — you can cnly take revenue o the bank.
A howel room is a perishable product, and if
you don't sell it, you've lost it. We emr on the
side of occupancy o keep our team working
and kesp a cerain buzz arcund the hotel, but
we take advantage of rate when we can. It's

ers who are very long term in their
thinking. Crver the past two years, our hotel has
undergone several major rencvations, which
have resulied in neartly a compleely rencwvated
product. The launch of Salon de Ming rocfiop
bar in May 2008 kicked off the rencvations,
followed by the new Peninsula Spa by ESPA,
and the Atness center and pool in Jamaary 2009,
An extensive guest room renovation is nearly
complete, along with new décor for the lobby
and restanrant. The most ecent and dramatic
change was (o cur private event space.

Unlike other companies that mmay be delay-
ing major capital expenditures, we're complet-
ing all of cur capex plans that we established
two and a half years ago to reposition this hotel.
We're very forunate to have that Anancial sup-
port from our head office, as it"s important that
we continue o reinvent oursebves and maintain
our position as a market leader. We're confi-
dent we're going to come out of this recession
stronger than ever, because of all the rencwva-
tions and service improvements we're making
right now. In fact, we are very of the
fact that our hotel eamed the prestigious 2010
Porbes Five-Star &ward for the hotel and for The
Peninsula Spa by ESPA for the fArst time.

Yours is a brand Enown for fts s pa of-
fering. What made you feel there was a need
for a change?

While our previcus spa was very popular, it
was in need of a mnovation as the pooduct was
more than 15 years old. The new Penimsula 5pa
b ESPA affers ot ooty an updated look but also
a new wellness philosophy introduced by ESPA
Were thalled that the new spa has been exception-
ally well received by both cur guests and the local
comounity. [t was a bit of a challenge o open
a mew product dunng an economic downtoeen,
but The Spa is a fantastic product with a strong
following, both for its reatments and membership

componEnt, 5o we have been able o maintain our
competitive edge within the city.

With Salon de Ning rooftop bar, vou
offer a unique product that is hard to fnd
in the city. Have vou been happy with the
busimess it has antracted?

Yes, our moftop bar, Salon de Ming, is ex-
tremely successful. The renovation in 2008 and
subsequent repositioning from The Pen-Top Bar
to Salon de Ming helped to revitlize the bar and,
as a result, cur business has growm from 200 0o
40 percent depending on the month. There are
very few if any compamble bars in midtown
Manhattan, sowe're very pleased to offersucha
unique destination for cur guests and o the pub-
lic. We're also seeing a greater demand for pri-
vate corporate parties and high-end social events,
which is a great way to promote the space.

Is your recemtly renovated meeting
space primarcily for high level but small
events, and what facilitdes do yvou offer?

Wi offer about 3,000 square feet of banquet
spacerhatle:dsﬂseﬁpeﬁeﬂt}rfn:meeu.ﬂgsa.ﬂd
social functions. The rencvation is in keeping
with the new contemporary decor throughont
the hotel, offering an elegant yet comfortable
place to conduct either business o social finc-
tiores. W are hicky to offer banquet space, which
provides large windows that ovedook either Fifth
Avemie or 55th Street — a rarity for Mew Yook
The group market is a big revene-genemtor for
Mew Yok hotels =0 the renovation allows us o
attract some of that very high-end smaller group
business, We also want to dncrease the mmber
af social functions, which will contrbute to the
overall success and image of the hotel

When you look back on the two and
half years since you first arrived here, has
it been all that you expected?

It was easy returning to work in New Yo
City and working with this type of clientele
and, of course, the amazing staff of the hotel
What I didn't expsct was for the hotel o ac-
complish so much from a physical stand point
within just teo vears. Every time ['ve asked for
a project From my head office, it's been very
well received and supported. The entire hotel,
from top to bottem, has been touched in some
form or fashion with this rencvation, and that’s
very noticeable 1o our cusiomers and our staff,
and helps positicn us to be in the best place as
the econodmy trns. &
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