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Daeid Colelia
bas beld By current post since
Deocembar 1002 He is Chairman
of the Grealer Bostom Convenfion &
Visitors Bureau amd Viee Prosidont
of the Massachuselts Restaurawt
Associaiion. He sits on the boards
of the Umiversity of Massacbhuscts
Departmeent of Hospitality and
Tourisre Mana wl, First Might
Boston, and Saal Chud Inkermational,
Eodor. Colella is @ graduate of the
fsenberg School of Mawagement
al the University of Massachuselts-
Amberst, He was recently inducted into the
Maszachuserts Lodging Association’s Hall of
Fame.

PROPERTY BRIEF Sinaradin Boston 's Back Bay.,
The Colommade Hotel v, colommadeboltel.com)
i an independently owned and managed Tux-
wry properiy featuring 285 sopbisticaked rooms
and swites with 215-Contury comforts and
bigh-tech amewinies. The property is bome to the
citps only rooftal ool and Brasserie fo, one of
Bostons most popalar resiauranits. Opened §n
1971 by Bertram Druber, the boted s overseen
Fodday by bis son Rowald Drvuber, President of The
Doy Conmgbany.

When you look st the past vear and the
challenges weve seen with the economic
downiurn affecting travel and tourism, how
much has Boston been lmpacted, and how
challenging has it been specifically for The
Colonnade?

Having affected our industry matiorevide,
Boston has actually fared better than most cites,
The city’s central location in the MNortheast, with
multiple transportation systems and easy access,
has insulated us a bit. The corpomte ssctor has
been most affected because business travel is
dowmrn. It has forced hoteliers to opemte more ef-
fcienty, to understand what is toaly imporant (o
their clientele, and to balance quality with flex-
ibility. "With rates dommn and the business sector
minimizing travel, we've become more aggres-
sive within cther markets. We have expanded
our efforts within the leisure segment and have

ted business foom industries that have been
less affected by the downiirn than cthers.

Are you codent with how the remoara-
ticn has been received by the market?

We are. Though we've always meinvested
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and improved the hotel, had we not
undertaken the most recent renovation
completed in late 2008 — a $25 million
“rednvention™ — it would be moach more
difficult for us o compete oday. Chver
the past Ave years, Bosion has seen
a steady increase in new supply, and
many existing hotels have rencvated.
We're very happy with the reinvention
of the hotel, which inchades all guest
roons and suites, public areas, the
lobby, and our ftness center.

e spent a great deal of time and
reszarch testing our ideas in advance.
This led to sound decisions on key product and
service enhancements that make stayving at The
Colonnade a more home-like experience. Our
guests are especially pleased with the details in
the momes, such as custom Keurig® coffee mak-
ers, iIPod® docking stations, and state-of-the-ant
iBAHM enterainment centers with 37-inch fat-
screen HDTV s, sterec, and DVIDVCD players.
W built in plenty of easily accessible electrical
outlets and added thoughtful touches, such as 3X
ragnifying mirmors.

We also added environmental enhance-
ments that won The Colonmade Boston's 20069
Green Business Award. Cur windows were
replaced with epergy efficient ones that open
and we added energy saving climate-controlled
heating and ventilating systems. The Colonnade
was the fArst 1.5 hotel to implement the
ElectroiCide™ Swvstem property-wride . This clean-
ing process is B) percent more powerful than
chlorine bleach yet completely nontoxic to hu-
mans and the environment.

The Colonmade had long been known for
its consistently high level of service. The en-
hancemenis have helped us raise that bar.

How critical has it been for you to place
a greater emphasis on open CoOMmMUnica-
tion with your people during these times,
s0 they understand the vision and plans for
the property?

O culture dis o communpicate directly
with all levels of staff. We openly dismussad the
renovation during the planning process and re-
ceived some great ideas, many of which were
incorporated into the plan We contimoe to get
ideas for mweaking our new product, "We also
communicated with staff early on about the
dosvntuim in the economy and its affect an the
hotel, We said that we expected things o be
difficult, yet opsrationally, were commited (o
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providing the same consistent level of exem-
plary service. They've embraced what we've
had to do over the past year, delivering on cur
usual high standards while working harder and
srarter intemally.

How critical has an open relatioans hip
and common vision with the ownership
been for vou, in terms of maintaining con-
sistency at the propenty?

[ will celebrate 17 years at The Colonnade
Hotel this December, and frankly, 1 never
thought that T would be here this long I'm
thrilled that I have been, and I count that ten-
ure as a good reason for some of the successes
we've had based on consistency in management
and ownership. That elationship is all impoc-
tant, and is fostered by direct communication
within an independent cperaticn versus the lay-
ered commupoication that is common within a
larger company or chain,

There is a deal of pemonal and fam-
ily investment here. Bertram Dmuker openad The

Colonmade almost 4 years ago when the Back
Bay was not the most desimble location. [t was his
foresight and commitment o establishing a major
hotel here that helped revitalize this neighbor-
heod, his son, Bonald, camies on that legacy.

As a family-owrned independent hotel, the
ownership and I have a shared vision regarding
the hotel's sole within the city, as well as the
unique brand of hospitality that we offer.

What are the key priovities yvou're fo-
cused o as you pie pare to coime out of this
dowintuen o the economy?

We're focused on contimuing to expand
our business nationally and intematicnally, We
st contirme o deliver exemplany service and
insure that we provide the products and ser-
vices that cur guests expect. #
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