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vances in the fi eld to better the life of your 
patients.

absolutely. whether or not we make any 
signifi cant or incremental breakthroughs in our 
research, we’re always moving forward when it 
comes to how we deliver care to our patients. 
the modern-day knee replacement was pio-
neered at the hospital for special surgery, and 
that innovation continues to impact the technol-
ogy in knees all over the world. we’re constantly 
exploring ways to improve care. treatment for 
rheumatoid arthritis is costly, and the drugs can 
have signifi cant side effects, so we have scien-
tists looking for new approaches to treatment to 
better understand how the body’s cells react to 
cause the disease to rise to the surface. we want 
to know what else can be done.

What sort of people perform that 
research?

we have incredible talent when it comes 
to research. our clinician scientists – who are 
also physicians – take care of patients who 
have diseases, and they also work with our 
scientists in the lab to collaborate on explor-
ing the science. we call it a bed-to-bench and 
back-to-bed approach. we take the knowledge 
we have from taking care of patients to the 
research lab and collaborate with the scientists 
to fi gure out what we can do differently to 
improve treatment.

Your boards are full of important peo-
ple. How did you get these people to become 
involved with the hospital? They are very 
well-known in the international business 
world as philanthropists. How do you at-
tract such quality members to the boards?

it goes back to the core attribute of special 
surgery. this is the best hospital in the world for 
musculoskeletal medicine. we are the best be-
cause our physicians and other staff are the best 
at what they do. as a result of that, people from 
all walks of life seek us out for care. subsets of 
grateful people who have regained their mo-
bility here have become very passionate about 
what we do, and some of them refer people to 
us. and some of them make monetary gifts to 
us. some of them are so impressed with their 
experience that they want to become part of 
our family and make their contribution to us by 
serving on our board.

You’re President and Chief Executive 
Offi cer. You’re a fairly young fellow to have 
so much responsibility.

well i certainly appreciate the compliment. 
but i’m 49 and don’t really consider that young. 
in fact the new president of our great country is 
younger than i am.

What are your plans for the hospital 
over the course of the rest of your career 
there? Are you planning on new construc-
tion or on implementing new state-of-the-
art technology?

we have lots of plans. we are in the be-
ginning phases of a $250 million expansion. 
our last expansion added new facilities for 
research, and now our capital campaign is fo-
cused on adding new facilities to accommo-
date the huge demand for our services. that’s 
in the short term. in the long term, we are 
focused on a few things. we’re the best in the 
world at what we do, but if we ever stop, even 

for a moment, working to improve, we won’t 
be. so a good portion of our strategic plan is 
focused on making sure that we not only main-
tain our core competencies, but also improve 
on them. we need to make sure that we con-
tinue recruiting the best doctors and staff and 
that our services levels are absolutely the very 
best. in support of this, we spend a lot of time 
on employee engagement.

we are also very focused on growth. we’re 
on the upper east side of manhattan, and once 
our current expansion project is completed, 
we will have used the majority of our available 
space. we are exploring ways in which we can 
continue to grow and develop regionally and 
even internationally. about 2 percent of our 
patients come from outside the united states, 
and about 15 percent of our patients come to 
us from outside a 75-mile radius of our current 
location. so we’re considering options for ex-
pansion by replicating our model in other parts 
of the region or the world.

So will you build anymore at this 
campus?

never say never, but after we complete 
this project, we will have used all of our ground 
space and air rights. the project i have been 
discussing includes putting three more fl oors 
on top of our main patient care building and 
another new building over Fdr drive.

It must be frustrating to develop plans 
for where you’ll go from here.

it’s actually very exciting. as we complete 
the construction of our current project, we will 
make sure we are creating options for how we 
will want to grow and position hss for contin-
ued success in the future.

That’s the difference between you and 
other people. Other people might think 
it’s frustrating, but you think it’s exciting. 
You’re a positive person.

i am, and i think you have to be as a 
leader. i run an organization of high performers, 
and the positive attitude runs though the entire 
organization. 

How do you stay healthy?
i stay healthy by exercising. at the advice 

of one of our physicians here, i bought a road 
bike and started cycling, and so far, so good.

What’s the most diffi cult issue you 
face as President of the Hospital for Special 
Surgery?

while i wouldn’t call it diffi cult, i think 
the most important thing is to make sure that 
everyone is focused on the most important 
things. we’re privileged to have a great board 
of trustees who are helping us keep our eye 
on the ball, to make sure we are successful 
in our current environment as well as for the 
future. internally, we must work toward maxi-
mum alignment among all members of the hss 
family and have everyone excited to be on this 
team and focused on doing a great job. if we 
continue to do that, then we can continue to 
deliver the best care in the world and have 
extraordinarily satisfi ed patients. that’s the 
foundation that allows us to grow, to have a 
reputation that is as good as or better than that 
of the best companies in the world, and to do 
the kinds of things that allow us to be econom-
ically strong, even as we progress through the 
very challenging economic environment facing 
everyone in our great nation. at the end of the 
day, any organization, no matter what business 
you may be in, needs to be fi nancially healthy 
and deliver an outstanding product or service. 
we have always worked on that and will con-
tinue to do so.

You’re a happy President.
i’m very happy. this is a great city to be in, 

and i have the privilege of working with the most 
outstanding organization in health care.•

EDITORS’ NOTE Louis Shapiro assumed his 
current post as the Hospital for Special Surgery 
(HSS) President and CEO in October 2006 after 
serving as Executive Vice President and Chief 
Operating Offi cer of Geisinger Health System’s 
Clinical Enterprise for fi ve years. Shapiro be-
gan his career at Allegheny General Hospital 
in Pittsburgh and then joined McKinsey & 
Company as a leader within their health care 
practice. He is also a Fellow of the American 
College of Healthcare Executives and has served 
in leadership and board capacities with many 
Pennsylvania-based community organizations.

INSTITUTIONAL BRIEF Founded in 1863 
by Dr. James Knight and 20 other prominent 
New Yorkers, the Hospital for Special Surgery 
(www. hss.edu) is the oldest orthopedic hospital 
in the country. Recognized since its inception as 
a leader in musculoskeletal medicine and the 
pioneer of the modern-day total knee replace-
ment, the New York-based health system per-
forms more than 22,000 surgical procedures 
per year and has one of the most sought after 
training programs in orthopedics. The Hospital 
for Special Surgery is ranked number one in or-
thopedics and number four in rheumatology by 
u.s. news & world report and is a recognized 
global leader in its fi eld. The staff provides care 
for the New York Knicks, the New York Mets, the 
New York Giants, the New Jersey Nets, and a va-
riety of other local professional and college-level 
sports teams.

The Hospital for Special Surgery has again 
been named among America’s best in the 
areas of orthopedics and rheumatology. It 
must be quite an investment to reach such 
a high level of excellence.

it’s extremely hard work to continue to be 
a leader year after year. but our mission and 
vision expect it – it’s our priority to strive to 
lead health care in the fi elds related to muscu-
loskeletal medicine including orthopedics and 
rheumatology. not only is it hard work, but it 
requires ongoing investment in everything we 
do to make sure we are successful.

What does the phrase “special surgery” 
mean?

to us, “special” means striving to be of the 
highest quality possible. it means that we have 
an extraordinary medical staff that attracts pa-
tients from all around the world. our people are 
a big part of why we’re growing at a rate that 
far exceeds any other health care organization. 
in 2008, we were more than 12 percent busier 
than we were last year, and last year, we were 8 
percent busier than the year before. other hos-
pitals around the country are relatively fl at, with 
maybe 1 to 2 percent growth. we’re growing 
because we provide something that our patients 
can’t fi nd elsewhere. we are extremely proud 
our growth has continued despite the recent 
downturn in our economy.

one of the other things that defi nes “spe-
cial” is the outstanding experience we provide 
to our patients. it takes the effort of 3,000 fo-
cused employees who are committed to doing 
whatever it takes, working individually and to-
gether as a team, to take care of each and every 
patient. you can feel it when you walk through 
our halls.

Even though New York is rich with 
medical expertise, many of the city’s spe-
cialists are so busy that they seldom spend 
much time with their patients. Is that 
also the case at the Hospital for Special 
Surgery?

it’s actually quite the opposite. our phy-
sicians have a high level of contact with our 
patients. they work very hard to instill a sense 
of confi dence in the patients as they work to 
get their mobility back, regardless of what their 
problem is. most of the people who come here 
have lost, or are losing, their mobility and ap-
preciate the empathy and compassion that they 
receive from our specialists as much as the qual-
ity of their clinical expertise.

How does the hospital raise money? Is 
it fully endowed?

philanthropy is an extraordinarily critical 
part of the work we need to do, because be-
ing excellent at what you do requires a very 
signifi cant investment. we deploy signifi cant re-
sources to ensure that our patients are receiving 
the highest level of care possible. we work to 
do this in the most advanced facilities with the 
most advanced technology. we make sure we 
pay the highest levels of attention to all details 
and with the most compassion. the reimburse-
ment environment is very challenging, not only 
in new york, but also nationally; most hospi-
tals generate only a very small operating mar-
gin – 1 to 4 percent – which doesn’t generate 
enough capital to enable hospitals to reinvest 
in the things that are needed. building in new 
york is also very costly. as an academic medi-
cal center, we also invest money in research. 
we have 85 scientists researching autoimmunity 
and infl ammation, arthritis and tissue degenera-
tion, tissue repair and regeneration, and other 
things that impact your bones, muscle, and tis-
sue. everything we do and are committed to 
that benefi ts people is very expensive, and we 
are fortunate to receive support from the gener-
osity of our patients and some foundations and 
corporations, who are helping us build for the 
future so that we can help more people regain 
their mobility. your mobility is a very signifi cant 
determinant of quality of life, and sometimes it 
can be a matter of life or death.

Louis A. Shapiro

Investing
in Excellence

An Interview with Louis A. Shapiro,
President and Chief Executive Offi cer, Hospital for Special Surgery
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