
Purpose  

EDITORS’ NOTE Alan Elkin co-
founded Active Inter national 
in 1984. Elkin began his career 
at Kaiser Broadcasting which, 
under his direction as Senior Vice 
President of Sales, later became 
Field Communications and then a 
subsidiary of Katz Media Group. 
He has received the Entrepreneur 
Of The Year™ Award by Ernst & 
Young and the British American 
Business Inc. Award in recogni-
tion of Active’s global accomplish-
ments. Additionally, he received 
the 2019 Lifetime Achievement Award at the 
Broadcasting and Cable Hall of Fame annual 
gala. Elkin believes that community involve-
ment is as important as business leadership and 
through the company’s Active Cares program, 
contributions have been made to over 600 char-
ities since 1997. 

COMPANY BRIEF Nearly four decades ago, 
Active International (activeinternational.com) 
disrupted the marketplace by developing an 
innovative, market leading, client-centric 
approach to corporate trade. The development 
of best-in-class solutions has led Active to evolve 
into a commercial innovation company. Active’s 
purpose is to transform data into insights, strat-
egy into action, and vision into value. With 
the entrepreneurial spirit of a startup, and the 

capabilities of a global corporation, 
Active continues to redefi ne what’s pos-
sible and turn possibilities into positive 
business outcomes. Active drives per-
formance through industry expertise, 
its Corporate Trade Model and portfo-
lio of companies with a core compe-
tency in media, to create and deliver 
value for leading brands throughout 
their business lifecycles. With a global 
team comprised of business innovators, 
industry leaders, media mavens and 
fi nance experts, Active is dedicated to 
delivering new levels of fi nancial fl exi-

bility and custom solutions. An employee-owned 
company, Active’s client success comes fi rst, as 
well as the betterment of its people and the com-
munities in which they live.

How important is it for leading companies 
today to be purpose-driven?

It is very important to have a purpose. I’ve 
been speaking about purpose for more than 15 
years, and that leading corporations such as 
Active have to be about more than just the bot-
tom line. We need to be able to look at the 
communities that we serve and have a purpose 
of driving good and that is what we do. 

Will you discuss Active’s purpose?
We wish to be a good corporate citizen. It 

is interesting because we didn’t know way back 
when we created Active Cares that we were 

talking about a purpose, but then we started to 
see the good that it does, and then we saw how 
engaged our people were, and we realized that 
this wasn’t just a corporate effort, it was a com-
pany effort, and by company I mean people, 
not brick and mortar. We learned through Active 
Cares that we did have a purpose, and that pur-
pose has always been to try and save lives. This 
is what happened with our involvement with 
the Active International Cardiovascular Institute. 
It was an opportunity to save a number of lives 
that could not get to a hospital in time. We built 
the Institute with the best and newest equip-
ment and it has saved lives which is our pur-
pose – saving lives and making life better for 
people who are less fortunate. 

How critical is it to have metrics to 
track the impact of Active’s philanthropic 
work?

Metrics are important, but you need to also 
look at the human side. No matter how many 
metrics we look at, there’s a human side to this 
work as well. The human side is that we want 
to be able to take care of our people, we want 
our people to work in an environment that is 
conducive for them to come back every day, 
and we want to provide our people with a cul-
ture that values purpose. What is the purpose of 
Active beyond the metrics? That’s the question I 
ask and my people answer that by their contri-
bution of their time. While not everybody sees it 
the way I see it, the majority of our people do. 
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An example is a sad story that happened 
to one of our employees. I got a phone call 
from an employee advising me that her son 
was missing. He was hiking in the mountains 
in Rockland County and never came home. She 
asked me if I would put together an e-mail and 
have our people meet at a particular place to 
search for him. I said, “Of course I will” and we 
all agreed that we would put a search together 
with the police as well as with Active’s people. 
I put an e-mail out and I fi gured I would get 
25 people or so. When I got to the site at 8 
o’clock in the morning, I couldn’t fi nd a park-
ing space. There were over 150 Active employ-
ees there. As the morning went on, there were 
another 50 and then another 50. Our people 
went to the offi ce and then they came for the 
search. Others went straight to the search and 
then they went to the offi ce later on. That is 
the nature of the human side of the company. 
I was so proud of our people. The sad part of 
the story is that four Active people found him. 
He had fallen off the cliff and died. 

We all went to the church and there was 
not enough room in the church. There were 
people outside the church that couldn’t get 
in and they were Active’s people. Now, what 
did the company do? The company engaged 
the people, told them that they don’t need to 
go to the offi ce, that this is more important 
than today’s work. That’s the human side of 
the company. 

Active is a company that continues to 
evolve. How do you describe the Active of 
today?

Active keeps on reinventing itself because 
the market is changing dramatically because 
of technology. I restructured the company in 
2019 to be able to evolve with technology 
focusing on media and eliminating the other 
businesses that were non-media related busi-
nesses. We needed to better understand the 
marketplace to be able to pivot to the new 
marketplace. We are doing that with stream-
ing media, which is part digital and part 
legacy media which you get through a Wi-Fi 
connection, an IP address, and you bypass 
your cable box. That technology is growing 
tremendously and you’re going to have two 
models out there, a model that has advertising 
and a model that doesn’t have advertising. It 
is a changing marketplace. I keep telling the 
company that the only predictable thing that 
we can count on is change and that we need 
to embrace that change. Active has to be agile 
and to be able to pivot. 

Do you feel that entrepreneurship can 
be taught? 

People have risk tolerance. I have a greater 
risk tolerance than other people which is criti-
cal to being an entrepreneur. That risk toler-
ance is the basis of a question that I ask people. 
Are you prepared to bet the ranch on that idea? 
Most people say no. 

When you’re in pain and you’re walking 
through the desert, you have blisters on your 
feet and you have no more water left, can you 
go the extra mile? Some people can, and their 
risk and pain tolerance is greater than other,s and 
some can’t. That doesn’t make them bad people. 
What that could make them is entrepreneurs in a 
corporate environment, but they’re never going 
to build a business from scratch. It’s about how 
much sacrifi ce are you prepared to take. 

Do you take moments to reflect and 
appreciate what Active has become or are 
you always looking ahead?

I am always looking to the future, but great 
leaders need to be able to live in three dimen-
sions. The fi rst is the past. That past is your his-
tory. That past has all the mistakes you’ve made 
and all you’ve learned, and all the things you 
did well, and all the things that you did not do 
well. This is how you gain experience. 

Second is the present. The present is where 
you apply all that failure that you experienced, 
and all the good things you learned, and merge 
them together in order to execute. 

Then you need to live in the future, 
because the future is there the very next day. 
You have to apply all those things to get to the 
very next day and if you do that, life is simple. 

Tomorrow, no matter what, I want to be 
better than yesterday, because yesterday was 
the past and today is the future. That’s how I see 
it and I have fun with it.•
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