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NEW YORK

EDITORS’ NOTE Thomas  Workman 
is the President and Chief Executive 
Offi cer of the Life Insurance Council 
of New York, Inc., leading LICONY 
since 1999. Prior to that time, he 
served as Chair of the Insurance 
Law Department in the Ohio law 
fi rm of Bricker & Eckler LLP, based 
in Columbus. He had been affil-
iated with them since 1969 and be-
came a partner in 1977. Workman 
received his Bachelor of Science 
in Business Administration and 
his Juris Doctor degrees from The 
Ohio State University. He served as a Captain in 
the United States Army Judge Advocate General’s 
Corps from 1970 to 1973, and as Legislative 
Counsel to the Association of Ohio Life Insurance 
Companies from 1973 to 1999. 

COMPANY BRIEF The Life Insurance Council 
of New York, Inc. (LICONY) is the voice of the life 
insurance industry in New York. LICONY works 
to create and maintain a legislative, regulatory, 
and judicial environment that encourages its 
members to conduct and grow their life insur-
ance businesses in New York State. 

How would you describe the impact of 
the life insurance industry on American 
society?

The life insurance industry is a long-
standing pillar of the American economy in so 
many ways and on so many levels, through 
times of economic crisis and times of fi nancial 
boom. Tens of millions of households across 
the United States depend on the vital protec-
tion it provides, millions are employed by the 
industry, and trillions of dollars are invested 
in the economy each year. Within each state 
across America there is a compelling story to 
tell and, in New York State, the story is just 
as signifi cant

The life insurance industry in the state of 
New York started with the formation of one 
company in 1842. Today, there are 135 life 
insurers licensed to do business in New York 
State. Seventy-nine of those insurers are domi-
ciled in New York and call it home. The larger 
New York domestic life insurers are among the 
largest life insurers in the world. The industry 
provides critical insurance protection through 
life, disability income, and long-term care insur-
ance, and annuities, policies and contracts that 

help people move on fi nancially, keep 
small businesses going, and make it 
possible to live without government 
assistance after an insured loss. 

How much is given to New 
Yorkers each year to help them in 
their time of need? 

The l i fe insurance industry 
pays billions to New Yorkers annu-
ally – $28 billion was paid to New 
Yorkers in the form of death ben-
efits, matured endowments, policy 
dividends, surrender values, and 
other payments in 2013, according to 

the ACLI (American Council of Life Insurers). 
Another $7 billion was paid in the form of 
annuity payments for a total of $35 billion. 
Those funds keep people in their homes, pay 
the car loans, continue paying for education, 
continue to operate the family business, and 
provide fi nancial assistance for other needs. 
As a comparison, OASDI (old age, survivor 
and disability insurance) and Social Security 
Income payouts totaled about $56 billion in 
2013, making insurers responsible for almost 
40 percent of all benefi ts paid in New York. 

No other industry can provide the essential 
fi nancial safeguards that people need through-
out their lives to protect their loved ones. 
According to LICONY-sponsored research, there 
were almost eight million individual life insur-
ance policies in force in New York in 2012 with 
a face amount (value upon death or policy ma-
turity) of $1.4 trillion. 

Are there any significant challenges 
for the life insurance industry?

A major challenge for the life insurance in-
dustry is to reach the uninsured. According 
to LIMRA (Life Insurance Marketing Research 
Association) estimates for New York State, there 
is $2.1 trillion of life insurance in force, plus an 
unmet need of $950 billion. Said another way, 
for every $2 of existing life insurance cover-
age in New York, there is approximately $1 of 
unmet need to protect families and businesses 
through life insurance products. 

Furthermore, according to LICONY-
sponsored research, the number of individual 
life insurance policies in force declined from 
nearly nine million in 2003 to eight million in 
2013. The existing coverage gap coupled with 
the reduction in the number of policies in force 
suggest a growing challenge. The life insurance 
industry is well equipped to meet this challenge 

and has the capacity and capital to insure as 
many New Yorkers as would seek coverage, as 
well as to fulfi ll its obligations to those covered 
New Yorkers. 

The life insurance industry is a signifi -
cant employer. How many thousands of 
employees are in the industry?

The industry supports approximately 
160,000 jobs in New York, or 1.4 percent of 
statewide employment in 2012, according to 
LICONY-sponsored research. Included in that 
total are approximately 75,000 people at life in-
surance carriers and agencies, including inde-
pendent licensed life insurance agents.

Interestingly, the other jobs included in the 
160,000 fi gure are the non-insurance positions. 
The life insurance industry generates thousands 
of additional jobs (11 jobs in other industries 
for every 10 jobs in the life insurance industry) 
by the goods and services it purchases or leases 
from other businesses in the state. The industry 
also works with law fi rms, as well as account-
ing, actuarial, and consulting fi rms throughout 
the state. 

Licensed life insurance agents (76,100 to-
tal, with more than 44,000 employed by the 
industry) work throughout New York State to 
help citizens protect their families and their 
businesses. Life insurance agents initiate of-
ten diffi cult conversations with people about 
death and potential disability, about retire-
ment planning, and about long-term care. Life 
insurance agents also have one of the most 
rewarding professions. The policies placed by 
a life insurance agent deliver on a promise 
made to a family covered by life insurance; 
the resulting benefi t payment helps the family 
move on fi nancially after an untimely death. 
Or when that retirement date fi nally comes, 
a life insurance agent helps start a stream of 
income from an annuity. 

Behind the scenes, New York has the 
largest number of insurance carrier employees 
of any state. These 30,990 employees process 
claims, ensure compliant paperwork, provide 
customer service, and develop products and 
services, among other key responsibilities. 
Employees of life insurance companies en-
sure suitable insurance coverage and work 
to keep prices steady. These employees also 
protect the investments of their customers by 
following conservative investment strategies, 
minimizing losses, and ensuring that claims 
are paid. 
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An important and often overlooked aspect 
of the employment picture is the role small and 
medium-sized life insurers play in the commu-
nities where they are located. In some upstate 
and western New York communities, an in-
surer with 500 employees is a major economic 
driver for that locality. These jobs support local 
schools and government; local businesses and 
trades people; and so much more. 

It is interesting how much the life insur-
ance industry invests in New York State. Would 
you describe the scope of these contributions?

Proof of the life insurance industry’s fi nan-
cial strength and importance to the economy 
of New York State can be demonstrated by its 
sizeable investments. But it also demonstrates 
the industry’s commitment to the communities 
it serves.

According to the ACLI, the life insurance 
industry has invested approximately $409 
billion of its assets in New York’s economy. 
About $335 billion of this investment is in 
stocks and bonds that help finance state and 

municipal infrastructure, utilities, and pub-
lic and private construction – all of which 
generate thousands of jobs and innumerable 
services in New York. The industry also has 
provided $31 billion in mortgage loans on 
farm, residential, and commercial properties, 
and owns $1 billion in real estate. In addi-
tion, life insurers directly or indirectly sup-
ported approximately $22.5 billion in state 
GDP (1.8 percent of New York’s economy) 
in 2012, according to LICONY research.

Furthermore, total economic activity by 
the life insurance industry generated an es-
timated $2.5 billion in New York State and 
local taxes in 2012, including an estimated 
$1.8 billion tax contribution directly from life 
insurers and their employees. 

Would you describe the membership 
of LICONY and its commitment to New 
York State?

 The life insurance industry is committed 
to New Yorkers, and is able and willing to 
grow and do more. This is a noble business 

and the critical protection provided by life 
insurers provides a lifeline for families and 
businesses across our great state. 

At LICONY, we are fortunate to have 52 
domestic insurance companies, 21 foreign 
insurance companies, and 23 allied profes-
sional firms as members that provide the vast 
majority of annuities and life, disability, and 
long-term care insurance to New Yorkers. 
The strength of LICONY in representing 
the life insurance industry doing business 
in New York is derived directly from the 
support, contributions, and leadership of its 
members. And there is no question about 
their commitment. 

How would you describe your team 
and your leadership style?

I am certainly proud of the team we 
have at LICONY. Each brings a different ex-
perience to the group and we can all ben-
efit from it. Every time you are involved in a 
signif icant matter, i t does not leave you 
where it found you. It is a great learning 

experience. I am a product of 
just plain hard work and a gen-
uine appreciation for people. 

What is your most impor-
tant focus for the life insur-
ance industry?

I  h a v e  t h e  p l e a s u r e  o f 
speaking with government of-
f i c i a l s  a t  a l l  l e v e l s  –  c i t y , 
s tate,  and nat ional – to help 
them understand and appreci-
ate the great value of the l i fe 
i n su r ance  i ndu s t r y  t o  t he i r 
constituents.  

We are not involved in leg-
islat ive and regulatory issues 
just for the moment. The l i fe 
insurance industry is nearly 200 
years old. We will be here to-
day, tomorrow, and well into 
the future. 

We are advocating policy 
positions that we believe are in 
the long-term best interests of 
both the life insurance industry 
and the people the indust ry 
serves. 

The l i fe insurance indus-
try’s story in New York is one 
of service to the people, and 
that will never change.•

According to the ACLI, the life insurance industry has invested 
approximately $409 billion of its assets in New York’s economy.

Workman speaking at a recent meeting. “This is a noble business and the critical protection  provided by life insurers provides a lifeline for families and 
businesses across our great state.”
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