
EDITORS’ NOTE A 35-year veteran of 
the real estate industry, Stephen Ross 
is the Founder, Chairman, and CEO 
of the Related Companies; Founder 
and Chairman of Centerline Capital 
Group (formerly CharterMac, a NYSE-
listed company); and Chairman of 
the Real Estate Board of New York. 
In addition, he serves as a trustee 
on the boards of the Guggenheim 
Museum, Lincoln Center, New York 
Presbyterian Hospital, the Urban 
Land Institute, the Juvenile Diabetes 
Research Foundation, The Levin 
Institute, the National Building Museum, and 
the Jackie Robinson Foundation. Ross holds a 
BBA from the University of Michigan, a JD from 
Wayne State University Law School, and a mas-
ter of laws in taxation degree from New York 
University School of Law.

COMPANY BRIEF Founded in 1972 by Stephen 
Ross, the Related Companies (www. related.com), 
is an industry leader in mixed-use, multifam-
ily, retail, and hotel development. With offi ces in 
New York, Aspen/Snowmass, Boston, Chicago, Las 
Vegas, Phoenix, South Florida, and California, 
the company operates through divisions in de-
velopment, acquisitions, property management, 
marketing, and sales. The Related portfolio in-
cludes more than $16 billion worth of develop-
ments. Affordable housing laid the foundation for 
Related, and over 70 percent of the 26,000 residen-
tial units under Related’s management are part of 
one or more affordable housing programs.

How have the current economic challenges 
affected Related’s business? Are you opti-
mistic for growth?

new york has probably been the least af-
fected of all the cities in the united states, es-
pecially from a real estate perspective. one 
of the reasons for this is that new york has a 
constrained development environment, which 
prevents massive overbuilding. if there were 
more sites, we would have seen that overbuild-
ing, especially when you consider how much 
liquidity there was in the market in past years. 
but we have protected ourselves. we know our 
customers, and we are very particular about our 
product and our sites. in addition, we haven’t 
relied upon second home buyers, european 
investors, or speculative investors. our buyers 
have been people who are looking to live here 

or spend a signifi cant amount of time 
here. generally speaking, real estate is 
performing quite well for us. we are 
very particular about the markets we 
operate in and the locations in which 
we choose to build. the residential 
markets we are in around the country 
are still doing relatively well, and we 
haven’t experienced any major weak-
ness in the retail or offi ce sectors. 

Has it been challenging to 
keep a steady grasp on the Hudson 
Yards project? 

we really wanted to win this proj-
ect. we originally had news corp. as a tenant, 
but the day before our fi nal bid went in, news 
corp. notifi ed us that they couldn’t commit to 
the project in this environment. when tishman 
speyer was selected, i thought that was the end 
of it. i was completely surprised when we were 
given a second chance. when it was offered to 
us, we pounced upon it, and we are thrilled to 
be developing the hudson yards.

Will this project tie up a lot of your 
resources?

no, not really. we are probably the largest 
development organization in the city and one of 
the largest in the country. this is just the type of 
project we envisioned as we grew to become a 
company that can work across all asset classes. 
our fully integrated nature ensures that we have 
just the type of expertise that’s needed for a com-
plex, challenging project like the hudson yards. 
when you break it down into each separate de-
velopment type, it is not as big a project as it may 
seem because there are so many different uses. 
plus, we’ve set up a world-class team, just like we 
did when we developed the time warner center. 
we have experts who are responsible for build-
ing the major components and working together 
on the development side, with each different sec-
tor. so i don’t think it will impact any of our other 
business. we’ve grown to a size that enables us 
to handle a project like this and continue to do 
what we’ve been doing in the past, as long as the 
market allows it. indeed, i am proud to say that 
the way we’ve organized this project, it will move 
forward even faster than i thought it would ini-
tially, because of the opportunities that it offers. 
even in this down economy, there are tenants 
who want large spaces in a central location. in 
this development, they can get fl oor plates that 
are different from any they could get elsewhere 
in the city. 

Some of the most desirable residential 
locations in New York were no-go zones 
just a few years ago. Are you surprised at 
how the landscape has changed?

it’s because new york city, in the past 15 
years, has grown to become, without question, 
the leading capital of the united states, if not 
the world. it has suffered a little bit on an in-
ternational basis, as our country has suffered 
recently. but it’s still the most vibrant city in 
this country. today, people want to live in 24/7 
cities, so it will continue to grow. 

there are areas i never thought would be 
developed and gentrifi ed the way they have 
been. there was no place left to develop other 
than hudson yards, on the far west side, and 
that will act as a catalyst to other development 
on the west side, around the Javits center. the 
commitment by the city and the state to putting 
in transportation and infrastructure is so impor-
tant, because you can’t have that kind of growth 
without transportation in a city like new york. 

Has the focus on building “green” 
changed development today? 

we recognize that there are real issues with 
climate change and the environmental quality of 
air and water, so building green is of paramount 
importance. indeed, we’ve made a strong commit-
ment that all our buildings across all asset classes 
will be green. we are determined to lead the way 
with green buildings and to push the envelope.

How engaged do you need to be in the 
business personally? Even though you’ve 
got a great team, are you heavily involved 
in each of these developments?

yes, i’m involved. my door is always open. 
we have an incredibly talented team, and i don’t 
micromanage. i delegate a lot. but i always know 
what is going on and, while i make my feelings 
well known, we work well together as a group. 

Have you been happy with the way 
you’ve been able to work with the Mayoral 
administration on key issues?

this administration has been very effective in 
looking to the future with vision and focusing on 
what needs to be done. i don’t think there has been 
a mayor who understands this city better than mike 
bloomberg, or who has run government as effi -
ciently and effectively as he has run government. 
without his leadership, i don’t think as much would 
have happened over the past years.•
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